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Evaluation 
theory

Evaluation 
practice



A set of guidelines of what a good evaluation 
is and how it should be conducted

Evaluation theory



And if you do not know much about evaluation theory, 

you are not an evaluator… To be an evaluator, you need 

to know that knowledge base that makes the field unique. 
That unique knowledge base is evaluation theory…
William Shadish

Shadish, William, American Journal of Evaluation, 19 (1) 1998, pp. 5-6 

https://wmich.edu/sites/default/files/attachments/u58/2015/Evaluation_Theory_is_Who_We_Are.pdf
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Poor Adequate Good Excellent

Economy

Efficiency

Effectiveness

Cost-effectiveness

Equity
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1. Become interested in evaluation theory



Strengths Weaknesses
Experimental methods

Utilisation-focused 
evaluation
Indigenous evaluation

2. Be open to different evaluation theories



1.What does evaluation theory mean to me? 

2.How is evaluation theory influencing my practice?

3.What evaluation theory would I like to learn next?

3. Self-reflect
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