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Acknowledgement of Country

We acknowledge that Aboriginal and Torres Strait Islander  peoples are 
the First Peoples and Traditional Custodians 
of Australia, and the oldest continuing culture in human 
history. We pay respect to Elders past and present and 
commit to respecting the lands we walk on, and the communities we 
walk with.

Artwork:  
Regeneration by Josie Rose
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First Nations Economic Wellbeing at NSW Treasury
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NSW First Nations 
Business Sector Report Data reform

First Nations Women’s 
Economic Participation

First Nations Investment 
Framework

https://www.treasury.nsw.gov.au/First-Nations-Economic-Wellbeing/pathways-to-prosperity-first-nations-womens-economic-participation-review
https://www.treasury.nsw.gov.au/First-Nations-Economic-Wellbeing/First-Nations-Business-Sector-Technical-Research-Paper
https://www.aboriginalaffairs.nsw.gov.au/media/website_pages/closingthegap/nsw-implementation-plan/2022-24-implementation-plan/NSW-Closing-the-Gap-Implementation-Plan-2022-2024-(4)-accessible-Updated-(1).pdf


Overview
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Read the paper at this link.

1) The role of cost-benefit analysis (CBA)

2) Identifying cultural inputs and cultural outcomes

3) The influence of First Nations cultures on outcomes

4) Opportunities to improve future CBAs

5) New guidance – the First Nations Investment Framework

https://www.treasury.nsw.gov.au/sites/default/files/2024-03/20240321_valuing-first-nations-cultures-in-cost-benefit-analysis_0.pdf


Why use cost-benefit analysis?
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Cost-efficiency 
analysis

Comparing costs 
to deliver a given 

output / set of 
outputs

Cost-effectiveness 
analysis

Comparing costs 
to achieve a given 
outcome / set of 

outcomes

Cost-utility analysis 
(CUA)

Comparing costs 
with changes in 
quality-adjusted 
life years (QALYs) 

Cost-benefit 
analysis (CBA)

Comparing costs 
and benefits

Best placed for comparing 
options with different types of 

benefit streams



What is involved in a cost-benefit analysis?
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Scenario development

• State objectives, informed by case for change

• Define base case

• Develop options

Analysing the impacts

• Identify all costs and benefits

• Forecasting

• Valuing

Calculating and interpreting results

• Assess net benefit

• Conduct sensitivity analysis

• Assess distributional and equity impacts

• Report findings

Impact 
attributable to 

initiative



CBA can value cultural inputs and cultural outcomes
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Evidence on the influence of culture - examples
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Feeling good about culture at school

Source: Kildea et al. (2021)NSW Centre for Education Statistics and Evaluation (2021)

https://www.thelancet.com/journals/langlo/article/PIIS2214-109X(21)00061-9/fulltext
https://education.nsw.gov.au/about-us/education-data-and-research/cese/publications/research-reports/supporting-aboriginal-students-to-attain-the-hsc


Opportunities to improve current practice
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1) Genuine partnership from early stages

2) CBA specific methodological guidance

3) Investment in research, outcome 
evaluations and ex-post CBAs



Applying the First Nations Investment Framework
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