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Are you ready?
 

Let’s GO!

› Common reasons why 

evaluations don’t go as 

expected

› What we’ve learned in our 

experience

› 5 aspects of evaluation 

readiness
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When Evaluations 
Go Pear-Shaped

One of the most common and preventable reasons 

when evaluations go wrong, is the lack of readiness on 

the part of the program or organisation
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State government 
Covid Response 
Program

Challenges

› Delivered reactively and rapidly 

› No program logic or clear understanding of 

program purpose

› Low stakeholder participation in consultations
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Large Federal 
Gov initiative for 
climate resilience 
in agriculture

Challenges

› 16 programs included in the scope 

› Compliance-based evaluation

› Programs had to be designed and implemented 

quickly and with short notice

› Limited data and stakeholder consultation
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Common

Evaluation

Problems

DATA

RESOURCES

OTHER

STAKEHOLDERS

SCOPE

› Don’t know what to collect

› Have no data to collect

› Didn’t collect enough data

› Collected the wrong data

› Didn’t get the insights you were 

hoping for

› Lack of engagement and buy-in

› No/little/not enough time

› No/little/not enough budget

› No/little/not enough skills

› No/little/not enough project 

management

› Unclear

› Disagreement on scope by 

decision-makers

› Not well-targeted and/or 

expansive enough

› Politics

› Bad luck

Oops!

› evaluation not seen 

as valid or robust

› no-one supports the 

evaluation findings

all your work was for 

nothing, but more 

importantly, you don’t 

know how your 

program is going, or 

how or where to 

improve it to make the 

best use of its funding 

and maximise its 

impact



Five signs of evaluation readiness
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WHAT?

› Background and 

context of the 

program

› Use of information 

and evaluation 

outcomes

HOW?

› Internal or external 

evaluation

› Time and resources 

(e.g. funding and 

expertise) required to 

collect and analyse the 

data and information 

WHEN?

› Timeframes for 

conducting the 

evaluation activities

› Key milestones and 

deliverables 

WHY?

› Reason for 

conducting the 

evaluation and at 

this point in time

YOU!

› Right skills

› Right mindset



First sign – what

› Background and 

context of the 

program

› Use of information 

and evaluation 

outcomes



Second sign – why
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› Reason for 

conducting the 

evaluation and at 

this point in time



Third sign – how
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› Internal or external 

evaluation

› Time and resources 

(e.g. funding and 

expertise) required 

to collect and 

analyse the data and 

information 



Fourth sign – when
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› Timeframes for 

conducting the 

evaluation activities

› Key milestones and 

deliverables 



Fifth sign – you
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› Right skills

› Right mindset



Free resources to help you



More free resources



We would love to connect!

Kristy Hornby

Associate Director and Victorian 

Program Evaluation Lead

kristyhornby@grosvenor.com.au 

03 9616 2700

Visit Grosvenor @ Stand 1 

(near the coffee cart)

Ask us about our $10,000 

free consulting prize

Sophie Widdup

Manager and Queensland Program 

Evaluation Lead

sophiewiddup@grosvenor.com.au

(02) 6274 9200

mailto:kristyhornby@grosvenor.com.au
mailto:sophiewiddup@grosvenor.com.au


For further information 

please visit our website:

www.grosvenor.com.au

Contact Us

(02) 6274 9200

@Grosvenor Public Sector Advisory

https://www.grosvenor.com.au
https://www.linkedin.com/showcase/grosvenor-public-sector-advisory
https://www.linkedin.com/showcase/grosvenor-public-sector-advisory
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