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Acknowledgement of Country

In the spirit of reconciliation Day Four Projects 

acknowledges the Traditional Custodians of 
country throughout Australia and their 
connections to land, sea and community. We 
pay our respect to their Elders past and 
present and extend that respect to all 

Aboriginal and Torres Strait Islander peoples 
today.
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What is collaboration, and why do it?

How evaluations might miss the point of 

collaborations

Insights from practice

Suggestions for the future
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What is 
collaboration, and 

why do it?
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“Types” of collaboration

Multiple ‘typologies’ to describe collaboration:
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Typology 1: Structural models

Alliance Association Coalition

Partnership Brokers Association. 2018

Consortium NetworkForumPartnership



8

Typology 2: Members and purposes
Members

• Public - private partnerships – typically government driven outsourcing arrangements

• Multi-stakeholder - global / national / local - issue or project-based partnerships

• Single sector – cross-organisational partnerships from the same sector

• Internal partnerships – for example, collaboration across different government departments

Purposes
• Policy partnerships – multi-stakeholder engagement in policy-making or scrutiny

• Consultative – on-going multi-stakeholder enquiries into key and / or controversial issues

• Capacity-building – partnerships designed to build skills, capabilities and / or resilience

• Learning / research – partnering specifically for knowledge generation / dissemination purposes

Tennyson R. 2011
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Typology 3: Partnership functions

Combine and IntegrateLeverage and 
Exchange

Transform

Source: The Partnering Initiative, 2019
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Why
Collaborate

The Collaborative Advantage*

Effectiveness

Efficiency

Reach

Risk

*The Partnering Initiative, 2019
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Missing the point: 
three challenges in 

evaluating collaboration
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1. Evaluations often miss the complexity of 
collaboration

2. Evaluations often miss the processes of 
collaborating

3. Evaluations often miss a connection to 
learning
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Missing the complexity of 
collaborations
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Missing the processes of 
collaboration
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Missing the opportunity to 
connect evaluation with 
learning
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How might we respond to 
these challenges?
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Two examples from 
practice 
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The Australian Global Health 
Alliance (AGHA)

A report commissioned by the 
Australian Global Health Alliance

July 2023

Stronger 
together
Mapping the Global 
Health Community

The Alliance is the member-based peak body for Australian global health 
organisations, with a mandate to strengthen the global health ecosystem through 
national and global connections, partnerships, research, and innovation, 
promoting best practices in global health, and advocacy. 

• Convene
• Advocate
• Increase access to knowledge
• Mobilise resources 
• Shifting power in global health

• What does the network of global health actors look like in our region?

• Where does the Alliance fit within this network?

• What can the Alliance do to foster a strong and vibrant network? 
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Insights Implications

AGHA’s approach to learning & evaluation

A network analysis
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The Innovation Hub – Australian 
Volunteers Program

Partnership Review
Prepared by Dr Nic Vogelpoel and Dr Cameron Willis

Day Four Projects

April 2022

The Australian Volunteers Programs supports skilled Australian volunteers to 
undertake assignments in partner countries. Through a partnership with The 
Australian Centre for Social Innovation (TACSI), the program has established an 
Innovation Hub, which is exploring new and novel volunteering models and 
modes. 

• Create a portfolio of innovation investments
• Increase the impact of the program and volunteers
• Build and shape new ideas that inspire others to engage

• The outcomes of the Hub and the value of innovations, and, 
• The quality and contribution of the partnership between the program and 

TACSI to deliver these outcomes 
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Insights Implications

The Innovation Hub’s approach to learning and 
evaluation

Partnership Assessment
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Considerations for the 
future
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2. Advocate for the importance 
of process and product

3. Support partnerships, and 
partners, to ask the difficult 
questions

Three areas for action

1. Seek to understand the 
complexity of collaborations
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Thank you
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Typology 1: Structural models

Alliance Association Coalition

Partnership Brokers Association. 2018
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Consortium NetworkForum

Typology 1 (cont.)

Partnership

Partnership Brokers Association. 2018
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Evaluating and Learning: Save the 
Children Australia - Southeast Asia 
Innovation Partnerships

The Innovation Awards are designed to "foster stronger collaboration, experimentation, and 
informed risk-taking, focusing on developing new models that benefit children" through 
funding projects across the Asia program portfolio. 

Objectives of the evaluation
1. Document how SCA/SCI operationalised the Innovation Awards across an innovation 

conceptual framework and engaged the wider innovation ecosystem.
2. Identify the Innovation Awards planning, design and delivery components that influenced 

effectiveness.
3. Provide ‘innovation’, ‘scale’, and ‘scaling’ operational lessons for SCA/SCI and 

implementing partners.
4. Identify opportunities for the Innovation Awards portfolio to ‘scale’ and/or ‘sustainably 

scale’.

Example process evaluation questions
1. What steps were taken to design the overall initiative, and the innovations within it?  
2. What factors led to these design decisions?
3. What were the successes and challenges of these design processes? 
4. What steps were taken to implement the overall initiative, and the innovations within it? 
5. What factors influenced these implementation approaches?
6. What successes and challenges were encountered during the implementation of the 

overall initiative and innovations?
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Insights Implications

An approach
to learning about the partnerships

A process evaluation


