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Why Wellbeing? 

Dr Daniel Fujiwara

Program Outcomes Wellbeing Value to SocietyProduces

Best-practice approach for measuring this is 
Cost-Benefit Analysis (CBA)

The key success 
measure in SIM is 

wellbeing

Improve Creates



Wellbeing Valuation in 
Economic Evaluation

‘Value of an outcome = the 
amount of money that 
induces the equivalent 
change in wellbeing for the 
individual’
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Individual



Sense Making



Scalability & Transferability
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Enterprise Wellbeing Contribution

• This also creates a practical framework and methodology for a place 
and enterprise focus on wellbeing

• Within the ESG context the strongest intersection is with the social 
and governance perspectives and codification

• Same methodology – enterprise value chain mapped to wellbeing 
factors – translated into improvement strategy, budgeted for and 
evaluated across multiple perspectives



Conclusion

Our collaboration and design/evaluation methodologies are 
about sense making:

• Visualisation as the frame for joined-up thinking, understanding and communicating

• Collaboration by providing a "safe" place to introduce issues and ideas

• “Social Value" data to inform strategy, investment and cost-effectiveness

• Data capture & formative evaluation/reporting - Digital Twin

Collaborative sense-making - productive delivery pathways


