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METHODS
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1. BOUNDARIES 
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3. CAUSAL PATH WITH CLEARLY DEFINED RELATIONSHIPS 
    - NECESSARY AND SUFFICIENT CONDITIONS 
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Characteristic Sub characteristic Inclusions  

Characteristics for 
completeness    

Boundaries - What is in scope and out of scope of the 
program theory 

- Whom the theory applies to, when it 
applies, and where it applies 

Clearly defined 
variables 

- Variables in the causal path from 
treatment to outcomes identified 

Intended and potential outcomes - Sequence of outcomes to explain what 
success looks like (intended outcomes) 

- Potential (non-intended) outcomes
Causal path with 
clearly defined 
relationships

- Relationships between variables 
-

Necessary and sufficient 
conditions for the causal links to 
work

- Contextual assumptions behind the causal 
path (the events and conditions that need 
to happen for the link to work) 

Characteristics for 
relevance to 

public 
administration    

Link to the social 
policy problem

- Social policy problem 
- Intended outcomes linked to problem 

 
Purpose of the 
program theory

- Intended use of the theory 
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WHAT DOES GOOD LOOK LIKE?

Characteristic Sub 
characteristic

Inclusions  Relevant virtues (‘goodness’) 

Intended and 
potential 
outcomes

- Sequence of outcomes to 
explain what success looks 
like (intended outcomes) 

- Potential (non-intended) 
outcomes

- Parsimony: 
Few and clear definitions of 
outcomes, simple and 
comprehensible selection of outcome 
variables

- Internal consistency: 
plausible connection between 
i. policy package and intended and 
potential outcomes and ii. outcomes.
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