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Acknowledgement of country

In the spirit of reconciliation, the Water for Women Fund 
acknowledges the Traditional Custodians of country 

throughout Australia and their connections to land, sea and 
community. We pay respects to their elders and leaders 

past, present and emerging, and extend that respect to all 
Aboriginal and Torres Strait Islander peoples today. 
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Overview

• Increasing need to monitor climate resilience: Australian 
Development policy (2023)

• Our understanding about how to track finance for climate 
adaptation and monitor resilience is still developing

• The main mechanism for monitoring climate finance are the 
OECD ‘Rio Markers’

• If we use the Markers bluntly there is potential to distort 
investments

• Nesting the Rio Markers as part of our MEL system can support 
a more holistic view of the investment

• We are exploring the value of a ‘twin-track’ approach to climate 
resilient inclusive WASH via our Learning Agenda (building on 
our learning from GEDSI)
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A WASH committee in Buka 
District, PNG, develop 
their Water Security 
Improvement Plan
(Credit: Plan International)



1. Background: 
Water for Women 
Fund (2018 – 2024) 
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2. Challenge
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Australian Aid Policy

Increase our climate investments by ensuring that, 
from 2024–25, at least half of all new bilateral and 
regional investments valued at more than $3 million 
will have a climate change objective, with a goal of 
reaching 80 per cent in 2028–29

9https://www.dfat.gov.au/sites/default/files/international-development-policy.pdf

Enhance support for gender equality by ensuring 
that 80 per cent of investments address gender 
equality effectively, and all new investments over 
$3 million include gender equality objectives

https://www.dfat.gov.au/sites/default/files/international-development-policy.pdf


Adaptation & resilience monitoring

• Official guidance is still being developed on 
monitoring resilience and adaptation through WASH

• WASH monitoring systems are well established – 
WHO/UNICEF Joint Monitoring Programme (SDG6) – 
but these do not address adaptation or resilience 
(due for revision in 2024)

• The contribution of inclusive WASH to climate 
resilience is complex due to long-terms pathways and 
uncertainty assessing resilience

• The guidance we have stresses the importance of 
‘climate risk informed’ designs (GWP/UNICEF) 
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https://www.gwp.org/en/WashClimateResilience/

https://www.gwp.org/en/WashClimateResilience/


Rio Markers

• The main mechanism for monitoring climate finance 
commitments

• Arose from the UN ‘Earth Summit’ (1992)
• Track shares of Overseas Development Assistance 

(ODA) to contribute to global environmental 
agreements

• Count activities as climate adaptation and mitigation
• Other markers have also been introduced; e.g. for 

Biodiversity and Gender
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Rio Markers: ratings

‘Principal’ 
• Fundamental to the design
• Explicit in objectives: ‘targeted…’
• ‘the activity would not have been funded without the objective…’
• 100% of investment committed

‘Significant’
• Explicit but not fundamental to the design
• Climate ‘co-benefits’, ‘mainstreaming…’; e.g. may primarily focus 

on inclusion or health outcomes
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Revised climate marker handbook_FINAL.pdf (oecd.org)

https://www.oecd.org/dac/environment-development/Revised%20climate%20marker%20handbook_FINAL.pdf


Rio Markers: finance flows

Stockholm Environment Institute (2017) Climate finance in the Pacific: An overview of flows to the 
region’s Small Island Developing States
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A blunt instrument?

• With increasing investment there will be an incentive 
to commit to ‘principal’ to meet and maximise 
commitments

• Blunt application of Rio Markers can lead to distorted 
programming if investments are designed to address 
climate as principal focus when there are other needs

• If we use the Rio Markers prescriptively or bluntly 
there is potential for unintended consequences; not 
addressing underlying needs

• We know this from GEDSI: A ‘twin track’ approach 
using ‘targeted’ & ‘mainstreaming’ strategies is 
required to address underlying issues
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3. Adapting our 
MEL system and 
applying the Rio 
Markers



Water for Women Fund: Transition to 
Climate Resilience (2022 – 2024)

Apr 22  Climate resilient WASH principles
May 22  Project concepts submitted

Sep 22  Project designs begin
Sep 22  Guidance: MEL, climate, GEDSI etc.
Oct 22  Extension announced ($36M AUD)
Dec 22  Designs submitted

Jan 23  Extension begins
Feb 23  ‘Kick Off’ (Brisbane)
  Projects implementing…
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Rubrics: assessing designs

• Developed to operationalise the Rio Markers
• Provided transparency and consistency for 

assessing designs 
• We introduced criteria for inclusion 
• Developed at three levels:
 1. Problem analysis
 2. Objectives
 3. Strategies
• A basis for ongoing discussion…
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1. Problem analysis

2. Objectives

3. Strategies

‘Risk-informed…’



Criteria and values

• Rio Markers are one ‘lens’ best complemented 
by other criteria if we want to understand the 
value of the investment

• Using the OECD DAC criteria draws our attention 
to the importance of not only tracking performance 
(effectiveness); but the model of the Fund in 
addressing needs and balancing priorities 
(relevance) and it's fit in the wider context 
(coherence)
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Relevance: are we 
doing the right 
things?

Effectiveness: how 
well are we doing it?

Impact: what difference 
are we making?
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Adapting our MEL and K&L
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‘Exploring…’
• Refreshing our shared Learning Agenda
• ‘Seeking surprise’ (Gujit, 2008): looking for 

unintended consequences
• Learning from project experience – locally 

led adaptation 
• Understanding problem framing: how and 

what is valued as ‘risk’ and ‘vulnerability’

‘Explaining…’
• Providing accountability for investment
• Ongoing monitoring: process & outcome



Summary

• Gap between climate commitments and action
• Potential for distortion if we apply the Rio Markers bluntly
• Nesting the markers in our MEL Framework helps provide a 

more holistic picture 
• Rio Markers are the start of an ongoing discussion
• Understanding climate risk and vulnerability is dynamic not 

static
• We are exploring what locally led climate resilient inclusive 

WASH looks like via our Learning Agenda together with our 
partners

• Fund is a test case – we are learning as we are doing
• Importance of us documenting process as well as outcomes
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Women collect water during the dry season in 
Lao PDR (Credit: SNV / Bart Verweiji) 
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