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The lenses we adopt matter
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Finn Burns in Mallacoota (credit: Finn’s mother Allison Marion)
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The 
dominant 
lenses of 

today
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Individualisatio
n of 

bigger 
problems…





The consequences 
of those lenses



A world that is 
unsafe



A world that is unequal



A world 
that is 
creating 
despair
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What lenses to we need today?





meeting the 
needs of people 

and planet
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A wellbeing economy: 
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Purpose
Prevention

Predistributio
n

People powered 



The role of government?
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Which means reshaping
the goals & processes 
of government….

Helped 
shaped by: 
a wellbeing 
government

Underpinned 
by a 
wellbeing 
economy

Ultimate 
objective:  
people 
thriving on 
a healthy 
planet 



What are 
governments 
doing?





Scotland 
is not 
alone….





Selected state & territory action



‘We will know we have succeeded…
when our industries are sustainable & 

powered by renewable energy
…When more South Australians are in 

meaningful & skilled work
& are paid fairly for their contribution. 

When all South Australians feel the 
benefits of our strong economy, 

we’ll know we got it right’ 
– South Australian Economic Statement 

…One where we care 

as much about the state 

our children and their children 

will inherit,

as the headline statistics of today…



How do we get 
there?









The GDNE hero:

Great-thinking, 

Doctrine-disrupting, 

Non-conforming 

Evaluators



GDNE lenses

Leadbetter and Winhall: 
“[GDN]Evaluators play two roles…

1) help to hold the current system to 
account for its performance: the case for 
change often comes through the data 
evaluators provide.

2) they…create metrics needed to measure 
the impact of the new system 
…Evaluators…help provide the data the 
system needs to adapt & reorient itself”



Erik Olin Wright: 
“three criteria for evaluating 

social alternatives”

• Desirability
• Viability
• Achievability
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Erik Olin Wright: 
“three criteria for evaluating social alternatives”

• Desirability: GDNEs show the 
current system to itself

• Viability: GDNEs bring the pioneers 
to prominence & share how they 
prove the possible

• Achievability: GDNEs map theories 
of change to a new system
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Thank you
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