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The People Connector role







1. Don’t be afraid of doorknocking



• The quality of the connection: trust, a safe space, a caring stranger who 
is willing to listen

• The holistic, ‘no agenda’ approach to understanding needs, which is not 
service-centric

• Flexible; People Connecters had a willingness to spend time helping 
address barriers to finding help

2. An effective engagement tool



3. A highly personalised approach

As a result of the 
visit…

- 63% talked with 
a friend/family 
member about 

their friend/ family 
member’s mental 

health and 
wellbeing  

- 61% talked with 
a friend/family 
member about 

their own mental 
health and 
wellbeing

- 32% contacted a 
professional, a 

service or a 
community 

organisation for 
support. A further 

24% of people 
were planning to 

do this.



4. Engaging people who were hardly reached, or 
living in disadvantaged communities

• Low barrier engagement; all that is required it that you be home and 
willing

• For householders, it was a chance for connection that breaks down social 
isolation or loneliness

• Community members were trained as doorknockers and they wanted to 
visit places where they thought there was a need





• Access to ‘less heard’ voices – through 
their connection skills
• Reduces power imbalances – data 

collection is ‘with and for’ the community
• The added value of lived experience of 

community issues/similar struggles
• Gathering better data – keeping 

conversations relevant and meaningful
• They ensure data quality by collecting 

data appropriately for their community 
members

5. The value of a grounded data collection 
approach



6. Localised understandings of need
734 doors knocked on in Palmerston. 

- 458 conversations
- 162 householders responded to the survey



Palmerston



• Stigma ranged from 3% in 
Macedon Ranges to 57% 
in Burnie 

7. Doorknocking conversations 
were responsive to different 
conditions



• Going door-to-door provides a grounded experience and 
understanding of a social or geographical community

• People Connectors became more invested in their 
communities, and creating localised solutions

• Becoming empowered to affect positive change and think 
about social justice

8. Doorknocking can be personally 
impactful



“We understand that the 
surveys are really 

important for lobbying for 
government influence, 
funding, information 

services and supports as 
well.”

(People Connector)

9. Local interest in using the 
data



Traditional research
- An expert with specialist tools and 

skills

- Unbiased and independent

- Extractive or transactional    

Community development
- Inclusive capacity building to 

support local decision-making and 
action 

- Consciousness raising

-Transformational and relational



“I mean, we’re basically 
researchers, aren’t we, that’s what 
we are. And so, our role is really to 

enable the potential for the 
community to get greater funds for 
mental health and wellbeing in their 

area.” 
(People Connector)



10. Summary of learnings about 
doorknocking

• 2. Benefits to data quality

1. Engagement skills

Access to ‘less heard’ voices
Reduction of power imbalances
Data collected appropriately
Informed by knowledge of 
community

Evidence is grounded in experiences
Insights retained
Motivation to use evidence

3. Benefits for communities



https://www.csi.edu.au/research/door-to-door-for-mental-health/


