
Five signs you’re 
ready to evaluate

And what to do if you’re not



Five signs – five minutes

2

WHAT?

› Background and 

context of the 

program

› Use of information 

and evaluation 

outcomes

HOW?

› Internal or external 

evaluation

› Time and resources 

(e.g. funding and 

expertise) required to 

collect and analyse the 

data and information 

WHEN?

› Timeframes for 

conducting the 

evaluation activities

› Key milestones and 

deliverables 

WHY?

› Reason for 

conducting the 

evaluation and at 

this point in time

YOU!

› Right skills

› Right mindset



First sign – what

WHAT?

› Background and 

context of the 

program

› Use of information 

and evaluation 

outcomes



Second sign – why
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WHY?

› Reason for 

conducting the 

evaluation and at 

this point in time



Third sign – how
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HOW?

› Internal or external 

evaluation

› Time and resources 

(e.g. funding and 

expertise) required to 

collect and analyse the 

data and information 



Fourth sign – when
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WHEN?

› Timeframes for 

conducting the 

evaluation activities

› Key milestones and 

deliverables 



Fifth sign – you
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YOU!

› Right skills

› Right mindset



Free resources to help you



More free resources



We would love to connect!

Kristy Hornby

Associate Director and Victorian 

Program Evaluation Lead

kristyhornby@grosvenor.com.au 

03 9616 2700

Visit Grosvenor @ Stand 1 

(near the coffee cart)

Ask us about our $10,000 

free consulting prize

mailto:kristyhornby@grosvenor.com.au


For further information 

please visit our website:

www.grosvenor.com.au

Contact Us

(02) 6274 9200

@Grosvenor Public Sector Advisory

https://www.grosvenor.com.au
https://www.linkedin.com/showcase/grosvenor-public-sector-advisory
https://www.linkedin.com/showcase/grosvenor-public-sector-advisory
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