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Who Are We?
• Aboriginal Straight Talking About Responsibility and Respect
• Professor Gregory Phillips (ABSTARR CEO) 

• 4 ABSTARR Pillars: Training and Knowledge; Strategy; Evaluation; and Well@Work

• ‘The art and science of decolonisation’
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Decolonising evaluation
• Decolonising evaluation really comes down to:

• Who owns and controls knowledge and resources?
• Who does the decision-making?
• Who participates and implements?
• What are terms of that participation?

• Self-determination is important because:
• Better outcomes
• Human right
• Aboriginal people have asked for it
• Government policy
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ABSTARR Methodology
Capability Approach

• ‘Functionings’ refers to the things a person may value doing or being (E.g. self-
determined). 

• ‘Capabilities’ on the other hand refers to a person’s or group’s freedom or opportunity 
to achieve those functionings of value to the individuals or groups (p. 75). 

• The capability approach argues that development should be about expanding 
people’s capabilities to live a life they have reason to value 

(Sen, 1999)
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ABSTARR Methodology
Principles-Based Approach

• Working in dynamic environment
• Clarity of definitions – agreeing standards as part of evaluation planning was is 

practical way of defining measures of success

(Patton, 2017)

To learn more: Patton, Michael Q. "Principles-focused evaluation." Guilford: New York, NY, USA (2017). 
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ABSTARR Methodology

Indigenous Knowledges and Aboriginal Terms of Reference (Watson, 1990) – depends on pedagogy of place 
(Gruenwald, 2003), context, history, social phenomena, languages, customs, cultures, spiritualities and religions

Aboriginal 
‘self-

determination’
3%

Cultural safety
‘levelling the 
playing field’

97%

Applied Model of 
Cultural Safety

© Phillips 2015
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Aboriginal voice, knowledge and cultural leadership

The thinking and expertise presented in this slide pack has been developed through 
working collaboratively for and with: 

• Aboriginal Workforce Fund Steering Committee 

• Aboriginal Strategic Governance Forum Koorie Caucus 

• ABSTARR

• Aboriginal organisations 

• Aboriginal Self-determination and Outcomes Division leadership
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Victorian Aboriginal Affairs Framework (2018-2023) 

The Victorian Aboriginal Affairs Framework is a core self-determination policy
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Aboriginal Workforce Fund (AWF – Jan22-June23) 
Applying the Aboriginal Self-determination Continuum to workforce development

The AWF was set up in response to 
Aboriginal workforce needs through 
COVID-19:

• $9 million from Jan 2022-June 2023

• Design, delivery, allocation, 
monitoring and evaluation overseen 
by the Aboriginal Workforce Fund 
Steering Committee

• 24 large, medium and small Aboriginal 
organisations supported to self-
determine workforce development

Broad workforce development domains: 
• Growing and upskilling the Aboriginal sector 

workforce
• Advancing Aboriginal governance and 

leadership
• Building the future Aboriginal workforce
• Improving the social and emotional 

wellbeing of Aboriginal workers and clients
• Organisational capability and system reform 

to advance self-determination and 
outcomes for Aboriginal Victorians
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Aboriginal Terms of Reference 

Negotiating the Aboriginal Terms of Reference set principles for evaluating self-determination

The AWF Steering Committee principles/ 
Terms of Reference: 

1. Agency and control

2. Equity

3. Collaboration and Collectivity

4. Respect for the Aboriginal Sector

Strategic 
workforce 

policy 
making

Fund 
design and 
allocation

Fund 
delivery 

and 
support

Monitoring 
and 

evaluation
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Aboriginal self-determination report card

Applying the self-determination principles across the policy cycle as part of a process evaluation

Self-determination 
principle

Strategic workforce 
policy making

Fund design and 
allocation

Fund delivery and 
support

Monitoring and 
evaluation

Agency and control Political governance Adapted Conflict of 
Interest 

Aboriginal governed, 
and delivered

Equity Re-distributed 
allocations

Low burden reporting

Collaboration and 
collectivity

Non-competitive and 
supported

Representation and 
communication

Respecting diverse 
experiences

Respect for the 
Aboriginal Sector 

Respecting data 
sovereignty

“[The AWF process] was the next best thing to full self-determination. [The only thing that  could 
improve this process] was if Aboriginal people have control over it from the start, the allocation 
of [state budget] funding [that is] the money pool sits with Aboriginal people, and they decide”
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Key lessons

Government cannot own or silo self-determination

• Governments role is to support, facilitate, and enable

• You can’t fully realise self-determination by siloing effort

• What constitutes self-determination is context dependent

• Self-determination deliberations help set standards for implementation and evaluation

• Government processes, rules and legislation are barriers to strong self-determination

• Treaty and supporting the transformation for realising full self-determination
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Questions and Answers
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