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“...all armed 
prophets have been 
victorious, and all 
unarmed prophets 
have been destroyed.”
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2. Why does it happen 
that an evaluation is 

being done for 
symbolic reasons?

1. How do you 
recognise the use for 
which an evaluation 
might be done, as 
soon as possible?

3. If you find yourself 
in a symbolic 

evaluation – what do 
you do?
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The Prince and Public 
Sector Evaluation
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The general theme of political 
theorist Niccolò Machiavelli’s 16th-
century instruction guide for new 
princes to obtain and keep power.

Machiavelli’s  thought may be transferred 
to modern executive authority in a 
parliamentary Westminster system of 
government where ‘Princes’ may be faced 
with evaluation. 
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Systems Thinking

Perspectives Interrelationships 

Boundaries Dynamics 
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Thank you
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Additional Slides
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Concerns about non-use of 
evaluations have plagued the 

profession since it emerged in 
the 1960s. 

Maloney (2017) found non-use of 
evaluation by government 

agencies in Australia is a 
substantial problem for AES-
member survey respondents.

You will have felt the burn
The deeper the changes needed, 

the more trouble you’re in
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The Prince 

The general theme of political theorist Niccolò 
Machiavelli’s 16th-century instruction guide for new 
princes to obtain and keep power. An effective leader.

• Strives by all their actions to inspire a sense of greatness and 
goodness

• Is perceived to be wise, just and governed by higher moral laws

• Understands that politics is as much about image as it is about 
substance, and acts accordingly

• Is never profligate with state funds – it is better to be tight at first 
then receive gratitude for dispersing it when appropriate

• Is careful of flatters & has a handful of close advisers who can speak 
their minds without fear

• Consults widely but is always seen to be making up one's own mind 
since vacillation quickly erodes faith in your rule

• Backs what they say by force. A leader may be good or effective in 
all respectes, but the perception of weakness is fatal to anyone in 
power.

Source: Tom Butler-Bowden  2010



The Prince and Public 
Sector Evaluation
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Machiavelli’s  thought may be transferred to modern 
executive authority in a parliamentary Westminster 
system of government where ‘Princes’ may be faced 
with evaluation. What might happen?

• Appear to be wise and caring – fanciful program logic and ‘visionary’ 
theory of change

• Delay and waste time to evade scrutiny – long term studies with 
unrealistic outcomes measurement and inadequate data 

• Control the narrative and win the blame game – scope, terms of 
reference know beforehand if there will be a positive or negative 
economic value and make rounds of ‘comments’ on the draft report  

• ‘See’ rather than steward – describe conditions (outcomes?) in your 
relam rather than seek to understand your true value to citizens

• Consult stakeholders and be informed by the evaluation – but not 
graded—who makes recommendations?



Case studies

Conference presentation 15





Three types of system

Simple Complicated Complex 17


