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A l1ttle about me @

*Visitor on Turrbal and Jagera country - live and work on
Ngunnawal country

e Soclal scientist — PhD In Environmental Justice

e Relationships Australia NSW senior evaluator

* Responsible for evaluation of 40-50 services!

* Deep care of soclial good or work, primacy of participant

knowledges and expertises, power sharing, supporting

needs of practitioners and clients.




Presentation aims

© Highlight benefits of © Emphasis on building
collaborative theory of change evaluation instruments
design methods In program and Improving evaluation
evaluation literacy

Share a real world example of how | do this in my work

-~ -,

© GCetinto trouble with my peers for making bold, normative claims 3 (notreally)



What is an intervention??
A different take....

Intervention (program) = Theory = Knowledge + Action + Outcomes

e.g. Men’'s Behaviour Change = Feminist theory + Empirical evidence +
Group based delivery + reduced DFV




Problem 1. Evaluation

Poor articulation of why, how, and

what we're doing (program
theory)

Poor understanding of
expected outcomes and
assumptions

Evaluative judgements based
on poor understanding of
actual impacts and no room
for learning!

Poorly fitting impact

measurement tools




Theory of change

© Produce a clear articulation of Knowledge, © Tangible documentation and visual guide of
Actions, Outcomes! (I call this telling the why and how we expect the program to
story of the service we're providing) work. Lots of uses - including evaluation

° Evaluation not about evaluative
judgements, but as a learning THEORY
REFINEMENT process, that aims to unpack
CONTEXT (when, why, for whom etc.) and
IMmprove service design.

Custom evaluation measurement tools
tailored to capture what is relevant, and test
assumptions.




Problem 2: Missing voices

®
®
®

“Evaluation expert” led theory and
evaluation designs miss out on:

learning from practice and lived
experience experts

capturing assumptions for how
things are expected to work

Improving stakeholder evaluation
literacy and buy In

Collaborative approaches benefit
from:

building positive relationships with
stakeholders

N

@ Sharing power, knowledge,
responsibility

N

Providing mutual benefits




Step by step mplementation

Biraft presira Hheeny lor st Workshop story (theory of Turn workshop materials
P frgom scratch% -'a change) with key —a into clearly articulated
stakeholders theory of change

Program re-development

(if required)

Collect and analyse data, make Develop “bespoke” impact

é— evaluatlveJL.Jdg'emeﬂts, report evaluation tool
findings

Workshop learnings with
stakeholders




Real world

example:
Let's Talk

Elder abuse mediation
INtervention




IMmplementation

© Document analysis

* Literature review

« Program manual

« Other materials, such as
contract

© Theory of change

 Workshop
« Draft

* Review

* Finalise

88

(C) )
A

© EFvaluate and Learn

Impact evaluation
iInstrument

Data collection

Report (in progress)
Review (in progress)
Revise program design (in
progress)
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Let's Talk Impact:
Increase the well-being of older people by the increasing their safety from abuse and harm .

Outcomes

Reduce risk of elder abuse
and harm
(indirect)

Improved family wellbeing
(indirect)

[
)
& 1.
2 improved family relationships Increased agency of older ®
= indirect Reduce social isolation
S toomed person (indirect) ®
] (indirect)
=
-
*}
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; Reduced farmaly conflict
o (indirect) Increase older person’s ability Increased empowerment of
= to identify elder abuse older person
- (direct) (indirect)
o
=
= Improved family
communication and
connection
(direct)
Increase knowledge within Increase older person's bﬂg:{f‘:"";;:‘/’(&’ﬂpd.:iﬂss to
families of issues for older knowledge of their rights avail ,s,f. UPpOrts / .1.,'\,,":.
people {drect) availa ,.éxx: 15/ services
(direct) Voirest)
Clients engage with services
Staff deliver best experience - ‘onsistent, sustainable, High quality and trauma
for customers engaging, and reliable sernice Informed senice
fi gaging. and reliabl fi d

. Dr Glenn Althor
© 4 consultations over a 48 week safety plan
g Case management period (at any time during service)
®
5 May 2023
g Mode as needed:

With individual

Referral

older person
With fa;

ut
(at any time during service)

T, Version: 1

\d

Resources

3.1 FTE Staff
$1.33m AUD over three years

Delivered in all RA locations,
onling d in community

Service family

Ekder mediation

Approved by: Megan Frost, Louise Elkington

Next review: TBC

Staff training and education Target
Older people and their
Elder abuse awareness training families
for staff
10N .
Need @
Counselling qualification Elder people are experiencing
abuse, which reduces their
wellbeing

2 ®
o
[
.
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E
® Evidence base ‘ ®

Evidence of service
need/efficacy - other sources
(AIFS 2009, Legal AID 2016,
Fletcher 2012)

Evidence of program efficacy -
RANSW Practitioner
experience

nce of service need -

peer reviewed sources
(Schiamberg et al 2000, Herro
et al 2020)

Philosophy: ecological model
of service delivery
(Bronfenbrenner et al 1979)

relationshipsnsw.com.au WMW
W AL Nowodge IO Cusiod W@ R0 AN waers o0 whith we Ive ond 0 3

' cultursl witdor, stos = NEW SOUTH WALES

Refined Let's Talk Theory of Change - Figure and Documentation (~7 pp)
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Let's Talk Impact:

Increase the well-being of older people by the increasing their safety from abuse and harm

Improved family wellbeing
(indirect)

Improved family relationships
(indirect)

Reduced family conflict

(indirect)

What we expect to change

Improved family
communication and
connection
(direct)

Increase knowledge within
families of issues for older

people
(direct)

Outcomes

Reduce risk of elder abuse
and harm
(indirect)

Increased agency of older
person
(indirect)

Increase older person's ability Increased empowerment of
to identify elder abuse older person
(direct) (indirect)

Increase older person's
knowledge of their rights
(direct)

Let's Talk Theory of Change - Outcomes

Reduce social isolation
(indirect)

Increase older person's
knowledge of / and access to
available supports / services

(direct)
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Evaluation

| believe older persons should be able to
make decisions and take actions based

on their personal preferences Theory of change outcomes are directly
| believe older persons should be able to ma pped to measurements

participate actively in all things that
directly affect their well-being

| believe older persons should be able to

make decisions about their care Results will be used to test and refine the
intervention theory

| believe older persons should be able to O
pursue opportunities as they see fit

0- 1 . Updated theory can be used to redevelop

Excellent - .
the intervention
| believe my ability to identify abusive O
behaviour towards older people is...

| beseve my imowiedge of where fo Start cycle again - new measurements (if
access support and services related to O

my situation is... required), new learnings, new theory!

| believe my understanding of the issues
that older people face is

| would say that communication in this
situation Is




Pros and Cons

© Cons © Pros

« Scalable
Stakeholder ownership
o Buy in an excitement
o Nnot seen as making judgements
program improvement focus
learn from wins and losses
produce outputs useful in other settings
o funding applications (program logic
models)
o staff induction and training
o presentations
o publications
o comms including to clients

* Resource intensive

 Requires high research and workshop
facilitation skills

* Not everyone wants their assumptions
challenged!

 No ‘end goal’ or judgement.
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