The dance of evaluation:

Engaging stakeholders to develop an
evaluation framework across a highly
diverse training organisation
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Key guestions

 How do we engage with and listen to all stakeholders to develop an
overarching framework that is acceptable and useful?

 How do we provide useful evaluation information and teach stakeholders
how to use it, whilst developing valid and reliable scales of measurement
In the process?



Who is GP Synergy?

» Federally funded provider of
Australian General Practice Training
program

« Sole Regional Training Provider (RTP)
across NSW & ACT since 2016

« divided into 8 subregions
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Highly diverse training
organisation

« Regional differences in culture
and existing work methods.

* Regional differences in training
needs

« 80% centrally-defined topics
(curriculum + National Health
Priorities)

« 20% regionally-defined topics.




The evaluation team

 Evaluation team established in 2017

« General aim — to create a rigorous,
adaptive system to monitor and report
on delivery of educational activities
across regions

» Evidence-based, participatory
approach
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Multi-level stakeholder engagement

Education executive Medical educators GP registrars
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Engaging with the
Education Executive

* Program logic workshop
 ldentify resources and priorities
« Strengths-based, respectful process

« Understand overarching culture of
organisation

« Leads to mutually-agreed upon framework
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Engaging with the
Education
Executive cont.

« Ongoing presence at
meetings.

* Regular and ad hoc
reporting.




Engaging with the
Medical Education team

* Building rapport
* Respecting existing culture and systems
« Maintaining contact over time

* Designing evaluation tools

« Standardised surveys to measure key
outcomes across regions

« Semi-automated process for timely
reporting

* Responsive to regional need




Engaging with the
Medical Education team cont.

« Capacity building
« Defending crucial balance of quantitative and
gualitative data

« Guiding interpretation of feedback for
continuous improvement




Engaging with GP registrars

* The Great Evaluation Tour of 2017 —
consultation across regions

* “Closing the loop™: How do they want to hear
about evaluation findings?

« Education of our theoretical framework and
how to provide constructive feedback

« Ongoing communication
« Updates in session
* Newsletter
e Social media




Negotiate

Where to from now? what to

evaluate
and why

Disseminate Design

» Ongoing engagement report & methods,

implement (the "how’]
« Focus groups changes

 Video vignettes at start of workshops

 Medical Educator webinars and resources

Agree Collect
on actions Data

_ . for change
« Consolidating framework
. Pglll.ng together gu_ldellnes and processes Analyse
within an overarching document and interpret

results
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Negotiate

Where to from now? what to

evaluate

_ _ and why _
o Disseminate ' Design
* Refining processes _report & methods
implement [the "how’)

« Consolidating report writing scripts changes

« Updating manual of report generation

and dissemination

Collect
Data

 Impact evaluation
« Looking beyond immediate outcomes

Analyse
and interpret
results
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Key tips

Things we have learned that are transferrable across disciplines:
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Communicate — check in
regularly with stakeholders,
and be flexible in how you
reach them.
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Create a map — find out what

other types of evaluations o v M e B 1

are going on across your _toiios
company/project (and keep
up communication here too)
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Acknowledge it is all a
work In progress, and

keep notes of ideas for
Improvement as you go.
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Accept feedback on the
feedback — and be willing
to make changes.
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Get your hands dirty —
know what you are
evaluating.
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Know what you can and
can't change.
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