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Who is ICV?



ME&L Review - change process



Benefits of the Action Research Project

Action Research cycle image source: Department of Families, Housing, Community Services and 

Indigenous Affairs, ‘On PAR: Using Participatory Action Research to Improve Early Intervention’, 2010 



Stronger outcomes with communities

Littlewell mob win the 2019 NAIDOC Caring for County Award



What is Participatory Action Research?
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Why did we choose governance
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Economic well-being projects

Governance and   

capacity building projects



Good governance practice leads to good relationships: 

An exploration of the effectiveness of ICV’s community 

development approach in the Australian context 

Governance 

Matrix



Good ethics improve evaluation design

“…there is no sharp distinction between researchers 

and Indigenous people. Indigenous people are also 

researchers, and all participants must be regarded as 

equal partners in a research engagement.”

AIATSIS Guidelines for Ethical Research in Australian Indigenous Studies, 2012



Designing a tool fit for a variety of 

First Nations contexts

“I was a tree with a little branch. I felt like I knew a bit about it [financial management], but now I understand 

a lot more and about what needs to be done. I wasn’t confident at the start, but I am now and it’s prompted 

me to do this work. I feel a lot better now, I feel I’ve grown a few more branches!” 
– Rayleen, Kungkas Can Cook founder



Multi-purpose use of Seed to Tree

Southern Tanami Kurdiji in Yuendumu NT use 
the seed to tree tool to discuss, 

‘How strong is our plan?’



Describe where you rate your capacity in 

evaluating with First Nations Peoples? 

I’m new 

to this

I know a bit and my 

confidence is 

building

I feel confident, 

and I’m always 

learning



Our deadly team – Action Learning
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http://new.intranet.icv.com.au/wp-content/uploads/2018/01/intro-photo.jpg


First attempts at refining 
the Story of Change 

“It’s not linear”

“It’s all inter-connected”



In summary:

Things we have 

learned and how 

we are applying 

them

Devon Cuimara from the Aboriginal Males’ Healing Centre in Newman 
with Doyen in Perth undertaking a semi-structured interview on video 

conference using the Seed to Tree scale
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