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A ‘new’ project using the BetterEvaluation website



About the project

• Rather than asking contributors to share their IP and ICIP (such as 
existing tools related to evaluation), we identify good practice 
evaluations and provide communities the opportunity to assess 
them.

• Only good practice evaluations that have a positive community 
assessment are included on the website.

• This strengths-based approach ensures that the website promotes 
what is working.

• Evaluation should always have the intent to benefit those evaluated.
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What is ‘good practice’ in these settings?

Our Ethical Protocol

• is principles-based and offers the flexibility to be applied across 
various contexts, evaluation methods and approaches. 

• prioritises self-determination and reinforces the inherent human 
rights of Aboriginal and Torres Strait Islander people.

• provides guidance on the practical application of the principles at 
every stage of an evaluative activity



Key themes of the Ethical Protocol for 
evaluation in Aboriginal and Torres 
Strait Islander settings

• The themes are represented in a circle 
to illustrate a holistic approach to 
ethical evaluation practice – all themes 
are equally important; each theme 
must be addressed.

• A tool to frame and design an ethical 
approach to apply throughout all 
stages of an evaluative activity.

• A tool to communicate to participants 
the ethical standards that will be 
adhered to within the evaluative 
activity.



Overcoming barriers to ethical practice 
in evaluation in Aboriginal and Torres 
Strait Islander settings

• Barriers to ethical practice in 
evaluations (depicted in the outer 
ring) have been identified by 
evaluators and communities. 

• Adherence to the Protocol, along with 
courage, integrity and cultural 
humility, will assist with overcoming 
these barriers.



The Ethical Protocol provides 
principles and guidance on how to 
respect the elders, cultural 
knowledge, and lands and seas of 
Aboriginal and Torres Strait 
Islander Peoples



Starting the journey with two examples

• Grounded in community-
endorsed practice

• Seeking input from evaluators 
and communities

• Strengths-based learning



Applying the Ethical Protocol



The ratings of the evaluation practice were guided by 
the ‘seed to tree’ scale



Example: Kungkas Can Cook



Overview of the evaluator and the evaluation

Website
E-commerce store
Photography
Video blogs

Finance and 
accounting





Assessment of good practice – how was the evaluation rated?

“I find that really great, that process 

that you are taking me through, step 

by step. It’s not been that you guys 

[ICV] are lifting me up, but you’re 

walking beside me. That’s how I feel 

it is, it’s a walk beside thing.” 

Rayleen Brown, Kungkas Can Cook 

founder 



Example: Littlewell
“It's like my sister mentioned in one

of her interviews, it's a place of

healing. It's a place where we've

been exposed to a lot of violence,

and quite a few of our family's been

taken away and put into missions.

But, we survived, and the reason I

say we survived... They knocked us

down. We've been knocked to the

ground, but we got up, and we

continue on fighting for something

that's really close to our heart.”

Thomas Cameron, Littlewell Working Group 

elected spokesperson 



“Flexibility is the key when working

with communities as the community

needs to own the process, the space

and vision. Rigid structures do not

work as things can change.”

Doyen Radcliffe, ICV Regional Manager





“I'm the sort of person, I like

sitting down and listening to the

old people yarning. I grew up

knowing that, you know? And

they've got an encyclopedia of

knowledge. If we can get

somebody to sit down and listen

to them, they don't write it in

books. They tell you the stories

of the history of our people, and

I guess that's rewarding to do

that.”

Thomas Cameron, Littlewell Working 

Group elected spokesperson 



Learning from ethical practice implementation



Learning from ethical practice implementation



Where from here?

What BE is doing:

• Fund raising to be able to share 
many more examples of good 
practice from communities 
across Australia

What you can do:

• Provide feedback

• Alert us to potential examples

• Become a member of BE



Questions & Answers

Further information: greet@betterevaluation.org


