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Aboriginal Transfer of Care (ATOC) Model

ATOC is a hospital-based model of care that brings 

together cultural, psychosocial and clinical perspectives 

to ensure Aboriginal patients with chronic conditions are 

safe and supported when they leave hospital. 



ATOC Model: Rationale

o Address the population health need

o Respond to patient needs

o Strengthen the Aboriginal Liaison Officer voice   

o Feedback from community-based stakeholders



ATOC Model:  5 elements

1) Transfer of care planning by a multidisciplinary team

2) Patient and carer/family understand the follow up care plan 

3) Patient’s GP/AMS aware of follow-up arrangements

4) Referrals organised with community providers, such 
Housing

5) Patient has medications, equipment and written patient 
summary information prior to transfer of care 



ATOC Model: Patient Journey



Evaluation Design

o Partners—SWSLHD, WSU and NSW Health

o Three components: 
1 & 2 quantitative, 3 qualitative

o Governance



Evaluation Findings



Evaluation Findings



Evaluation Team: Insider & Outsider Perspectives



Deputy Director of Aboriginal Health Unit

o Leadership

o Insider perspective

o Two languages with one voice





Aboriginal Liaison Officer

o The ‘A’ in ‘ATOC’

o Insider perspective

o Being the ‘glue’ by brokering relationships



Research Officer

o Recruitment & role

o Outsider perspective

o Taking the time



Concluding Comments

o Collaborative participatory approach

o Common in Aboriginal health evaluations

o Credibility 

o Privileging Aboriginal voices 

o Reflection and two-way learning
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