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Who we are

PREVENTING
VIOLENCE

Western Region Strategy to
Prevent Violence Against Women




Who we are

Local councils - Brimbank,
Melton, Melbourne

Community health
*Victoria University

*Western Bulldogs

*City West Water



Shared vision

‘Women and girls across Melbourne’s

west live free from violence and
discrimination and have equal status,

rights, opportunities, representation

and respect.’
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Goal of our evaluation framework

“Understand the collective impact of PVT
partnership on redressing the drivers of

men’s violence against women.”




Co-designing a shared
measurement system




Our strategy

Preventing Violence Together

OUR VISION

Women and girls across Melbourne’s west live free from violence and discrimination and have
equal status, rights, opportunities, representation and respect.

Positive, equal, gender equitable
L ence ‘ and respectful relationships are
OUTCOMES ! SPRIN. Wi . promoted and lived experiences

The long-term change

we will achieve Rigid gender roles,
stereotypes and
expectations are eliminated
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How we will support
transformational
change across
individual, community,
institutional and
societal levels

Challenge
stereotypes of
masculinity and
femininity, e.g.
enouraging women
to engage in
organised sport.
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community. e towards women.

Eliminate the
norms, practices
and structures
that condone
men'’s violence
against women.

Promote and
support
opportunities for
women’'s decision-
making and
independence.
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Theory of change

MEDIUM TERM OUTCOMES LONG TERM OUTCOMES

SHORT TERM OUTCOMES

PVT VISION:

Women and girls across Melbourne’s west live free from violence and

discrimination and have equal status, rights, opportunities, representation and respect.
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INDICATORS
OF CHANGE

1. Increased visible
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3. Increase in
bystanders feeling
ed to
hallenge sexism and
discrimination

4, Community have the
knowledge and skills

to positively challenge
soxist and discriminatory
attitudes and behaviour

JCE S A S

uced experiences of stereotypes, == 19. Decreased u?ﬂ&eatermiw
|, policies against sexist | 1 sexism and discrimination in spert and other segregamnof .md predictability
i+ and discriminat i
ti he-l'mwuul are en u'a_'d

4. Hyper masculine '
culture is not
tolerated

| inequities, across.

7. Decrease in attitudes 'all settings and !

= that justify, excuse , <= across all life

minimise, (hide or shift
blame for) violence

110, Decrease | P
sexist ateti.l\;.:ler:. and disclased to staff

nisations
wlmmm
prov w'nh sys'l:mns to
nchusive .Inr:l re-:pa\'.tful :;ﬁlorl
environment for women | lenge sexism H qmdn-r bias in recruitment
to participate and discrimination and promotion practices

Wi sarm Pogeon Siriegy fo
Iaen ks M R




Theory of change




SMS phase one 2018 '

16

DAYS
ACTIVIST
CHALLENGE

AN INITIATIVE OF WOMEN'S HEALTH WEST
& PREVENTING VIOLENCE TOGETHER




SMS phase one 2018 '

Mutually reinforcing activities:

16
DAYS 1. Online Ca:mpaign
ACTIVIST 2. Community forum

3. Theatre performance

C H A I. L E N G E 4. Community walk

AN INITIATIVE OF WOMEN'S HEALTH WEST
& PREVENTING VIOLENCE TOGETHER




SMS phase one 2018 '

16

DAYS
ACTIVIST
CHALLENGE

AN INITIATIVE OF WOMEN'S HEALTH WEST
& PREVENTING VIOLENCE TOGETHER




What helped us

Great response rate for guant and qual

Baseline data we can use this year
« Participating partners found it easy

* Positive results re challenging sexism
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What hindered us

* High attrition from partners (6/9 dropped

out from the pilot)

» Partners found the wording of some

guestions difficult

* Difficulty analysing qualitative data




SMS phase two 2019 '

16

DAYS
ACTIVIST
CHALLENGE

AN INITIATIVE OF WOMEN'S HEALTH WEST
& PREVENTING VIOLENCE TOGETHER




Reflections...

Vagaries of a partnership




Reflections...




Reflections...

Prioritisation




Next steps

* Phase 2 testing of shared measurement system
* Developmental evaluation of partnership’s health

« Shared measurement system will measure all

mutually reinforcing activities from 2020




Louise Falconer

Director of Strategy, Advocacy and Community Engagement

Contact number: 03 9689 9588

Contact email: Louisef@whwest.org.au

Website: www.whwest.org.au




