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What a project logic contains

1.1

Outline
Tools or measures of success

Data custodians

Data dictionaries

Restrictions in data sets

Lead time

Defining success

Introduction to administrative data



Key points

1. Know what 
success looks like 

2. Know if you have 
measures in place to 

capture outcomes

4. Access or develop 
a data dictionary 

5. Understand your 
data limitations

6. Provide sufficient 
time for data 

maturity (or entry)

3. Know who your 
data custodians are 

and how to work 
with them





Introduction to administrative data



Why admin data is great!

Profile 
users

Duration 
and intensity

Change and 
progress over 

time

Who it works 
for and what 
contributes 
to success



What does success look like? What is an outcome?

After Funnel and Rogers 2011

5. End result achieved. 
Service/ product remains viable

4. Users satisfied with the service/ 
product

3. Target group use/ re-use the service/ 
product

2. Target group access the service/ 
product

1. Target group know about the 
service/ product and how to access it

• Families are less stressed and can 
maintain their caring role

• People with dementia are connected to 
the community and their peers

• Young people adopt safe drinking 
practices

• Trained frontline workers recognised 
DFV, respond and refer appropriately

• Fewer community members drive 
unlicensed



Outcomes Attributes Performance 
information

Possible methods and 
data sources

Policy / longer term

Intermediate

Immediate

Service delivery 
(activities and 
outputs)

Resources (inputs)

Tools or measures to capture outcome data

Program 

logic 

Information 

framework



Know who your data custodians are, 

and how to work with them

Are they in your agency or 
another organisation?

Do they have peak times 
when they cannot help 
you? Or other demands to 
respond to?

Do they have a data 
access process you have 
to complete?

Are there restrictions on 
how the data can be used, 
or where it can be housed?

Are there restrictions 
on what data can be 
provided, or in what 
form?



Access or develop a data dictionary

What 

variables are 

collected 

(or not)?

May rely on 

unnecessary 

tools when good 

data is available

Costs time to 

ask questions of 

data custodians



Access or develop a data dictionary



Understand the limitations of the data set

How are people recorded 

and identified?
How is updated 

information stored?

Which variables are 

misunderstood or used 

inconsistently?

Which fields are optional?

What data cleaning 

and counting rules are 

used for reporting?



12 | PROGRAM LOGIC

Provide sufficient time for data maturity (or entry)

Day 0Day 30Day 60Day 90

6 weeks 
recommended 

minimum

Data 
extraction
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Provide sufficient time for data maturity (or entry)

3 months 
is even better

Day 0Day 30Day 60Day 90

Data 
extraction



Recap

1. Know what 
success looks like 

2. Know if you have 
measures in place to 

capture outcomes

4. Access or develop 
a data dictionary 

5. Understand your 
data limitations

6. Provide sufficient 
time for data 

maturity (or entry)

3. Know who your 
data custodians are 

and how to work 
with them
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