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Power of pictures for engaging and learning



Low  literacy

44% of Australian adults do not 

have well enough developed literacy 
skills to read a range 
of different documents. 

ABS Report No. 4228.0.  2013
7.3 million
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How it was developed – Progress video1



The role – Progress videos

• To reinforce goal and key messages

• To bring together

• Transparency

• To address concerns

• To show progress
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Learnings

• Staff engage with visuals of people
• leadership message
• self and team

• Brings it all together- see where 
they fit
• within organisation
• within broader sector

• Helped initial understanding 
of evaluation methods
• Interview/Survey
• Stages and rigour- sampling, data collection



2



A rare ‘simple’ case of design



How it was developed
2

November 2017- First concept February 2018 April  2018

“Can you show how this all fits 
together in a visual?”

Leadership team October 2017



The role- to SHOW…

• How the “doing” fitted with organisation
strategy

• How all parts of the evaluation fitted together
• TOCs, PLs, Outcomes
• Outcome tools, Interview, Story
• Digital

• Where all staff fit with initiative

• AND a visual reminder –

A promotional and marketing tool!
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Learnings

• Provided communication tool to leaders

• A central point of reference

• A visual constant

• Didn’t stand alone- Was complex, needed 
script

• Had a time limit- important for 12 
months, then superseded
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How it was developed – Training  videos3



The role – Training videos

• Visually demonstrate each part of Toolkit

• Guide staff in “doing” the evaluation

• Use in teams and individually

• Use for staff induction
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The learnings – Training videos

• Process is helping leaders step up to their role 
in evaluation

• Staff are learning as they work with the script

• Creating clarity through the process
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LIST OF FEATURES
• Visually consistent style
• Diagram to fit it together
• Easy to read
• For use in pairs and teams
• Different levels of information
• Includes a feedback system 
• Rewards system
• Both paper and screen-based
• Focus on client voice and benefit
• Quotes – clients and staff
• Links to internal documents

How it was developed – Toolkit



How it was developed – Toolkit (cont.)



The role - Toolkit

• Clarify the processes

• Embed the evaluation

• Connect the dots 
• To policy and procedures
• To tools
• To training videos

• Internalise evaluation

• Symbol of passing on skills
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The learnings -Toolkit 

• Still evolving but seems to be working well

• Embedding skills in the process
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2015-2021 : Storyboards from October leadership
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Role
• VR- different/novelty – Engaging more staff 

in the story of transformation

• KUMU-Living network – novelty and 
community of practice
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Learnings
• Different media get more people engaged

• Fun element can’t be ignored!

• Both labor intensive and can be costly (esp. VR)

• Ownership of products because created by staff



Staff champion perspective – Sonja Pastor



Key learnings - Overall

• Multiple tools from multiple disciplines were key enabler to ECB

• Focus always on engagement and communication

• Being responsive was key

• Ownership through staff design and codesign

• The process of developing tools was as critical for ECB as tools 
themselves

• For future – embed continual evaluation of tools along the way



Thank You


