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Overview of the ISE4GEMs theoretical framework

Apply the ISE4GEMs framework to a fictional case 
study

Objectives of presentation 



Case study
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2. Region B

3. Region C

4. Region D
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1) High levels of complexity
2) Systemic evaluation
3) Evaluation capacity building required

GEMs framework and its uses



Understanding the inter-connections within the goals and targets 
of the Agenda 2030 Sustainable Development Goals (SDGs) 

Why was it developed?

• Goal 5: Achieve gender equality and empower all women and girls (6 
targets)

• Goal 17: Partnerships for the Goals – capacity building and systemic 
issues

To promote social inclusion, this approach introduces the 
GEMs framework for intersectional systemic analysis



Systemic evaluation

Systematic

Systemic



Intersectionality
Geography

Technology

Language

Communication

Young people

Culture



Gender
• Views gender very broadly to contain a rich variation of 

identities and intersex possibilities outside the two rigidly fixed 
options of male or female

• Gender-responsive evaluation the task of revealing, describing 
and explaining different impacts of development interventions 
on men’s, women’s, boy’s, girl’s and transgendered people’s 
lives

The GEMs Framework



Environments
• The dual impact of the environment on social intervention and 

the impact of social interventions on the environment. 

• Socio-environmental connectedness is at its core – which is both 
material and cultural.

• Human-made and natural: socio-ecological systems, 
ecosystems, and ecologies or environmental landscapes, non-
human, more-than-human, and includes animals (domestic, 
agricultural and biodiversity)

• Marginalized stakeholder, without voice, and diminished by its 
non-human status yet it is always present on the margins of 
human activity

The GEMs Framework



The GEMs Framework

Marginalised voices

• Marginalised and silenced people of concern to an intervention  

• Marginalisation is not pre-defined  

• Practitioner tools including (e.g. vulnerability assessment, 
boundary critique, ethical considerations tools) to ensure the 
safety and security of all participants



Underlying values of GEMs framework

Sustainable 
Development 

Goals

Equity Fairness Sustainability Inclusion



How to do it

The ‘plan, action, reflect’ cyclical phases of Inclusive Systemic Evaluation



Phase 1

A B

C D

A

Establish boundary story

Define ideal boundary

Define actual boundary



Phase 2

Debriefing meeting and 
practitioner reflection

Second data collection 
cycle (field)

First data collection 
cycle (desktop)

• Literature review

• Meetings

• Recruiting locals

• Gate keepers

• Translators



Phase 3

G

E

M

Q
ua

l

Q
ua

nt

Draft report, conclusions 
and recommendations

Develop systemic theory of 
change and final boundary 

story

Systemic triangulation
Facts

Values



Participatory approach consult with each site about how 
they would like to receive and maximise findings 

Phase 4



Attributes of a systems thinker

https://www.publicdomainpictures.net/en/viewimage.php?image=151821&picture=thinking-
stick-man

Critical self 
appraisal

Ability to 
adopt 

different 
perspectives

Inquisitive

Resourceful

Innovative

Understands the 
relationship 

between systems 
and behaviour

https://www.publicdomainpictures.net/en/view-image.php?image=151821&picture=thinking-stick-man
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Questions?

Thank you


