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Like a typical introverted evaluator…

Versio
n 16!
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Which basically says…

Determine the significance of your decision by 
understanding the:
• Perceived degree of  associated risks  
• Your context 
• The cultural lens, paradigm in use, values of 

the decision makers



Which helps you to determine your evidence threshold 

Not within quality tolerance 



Once you have your evidence you can assess it 



Evidence based decision? 



But… 

You are here 



… so let’s use principles



Principle 1

Be transparent 
about the rationale that brought the group to 
the decision and 
about the information that informed the group’s 
decision 

don’t just leave it to a gut feel





Principle 2:

It is iterative relax… 
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Leverage the inherent 
accountabilities of collective 

approaches  

Principle 3:
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