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To learn about MEL for policy and

practice change, we,need...
Evaluation capital
- Adaptive programming
- More effectiveness

‘g
om

= —

Enabling

enviro.

Page 3 OXFAM



How? A journey with 4 stations

AUGUST 2016
Pre-workshop
webinars

(1x MEL; 1x
iInfluencing)

SEPTEMBER
2016

First

workshop
(Bangkok)

JAN-MARCH
2016

5 Webinars &
mentoring

. ‘a

MARCH 2017
Second

workshop
(Bangkok)
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How it has been used?
Oxfam programes in China as a case

( * Localised training for\
* MEL + colleagues and
Advocacy/ partners _
cam paig n/ : . é)tzlizﬁ;ed methods in
g programme/
programme New Learnlng project
staff ways of from
L working practice Y
g Shared Influence A
ownership and culture
« Oxfam MEL understanding : ’ - Engaging
Azi(v%rgacy/ i of Influencing attltUde_ and leadership of
campaign/ MEL practice Oxfam and partner
programme staff organisations
» Oxfam + Partners )
o All people as a

\_ team
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Uses — engaging
partners in the
learning journey

Enhancing local civil society
organisations’

» analytical capacity and
awareness

e more evidence-based and
conscious choices on
Influencing and its MEL
strategy

« ownership of the learning
process
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What are the success factors?

Organisational strategic framing and
commitment

Demand and sustained interest from
participants and their managers

A journey owner AND leaders

Multi-disciplinary team of facilitators

Project support

At least 6 months journey. It's a process
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Going to scale

« Organisation wide initiative to build evaluative thinking for
MEL of Influencing

 MEL of Influencing Learning Journey in other regions

e Online MEL of Influencing Resources

 MEL of Influencing Training package

o Strengthen access to Advisory support for project design and

MEL
24
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Want to learn more?

Get Iin touch!

Jayne Pilkinton: jaynep@oxfam.org.au

Moe Ip: moe.ip@oxfam.org.hk
Christele Morel: cmorel@oxfam.org.uk

Marta Arranz: marranzl@oxfam.org.uk
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QUESTIONS?

Evaluation ,ahd
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