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Overview

o Background to Leading Better Value Care 

o Monitoring and evaluation approach

o Measuring value in healthcare

o Lessons learned and ongoing considerations



Background to Leading Better Value Care
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The Leading Better Value Care Strategy

o A strategy initiated by NSW Ministry of Health late 2016

o Aims to identify, implement and develop evidence based programs to deliver 
better value to people and the government in NSW

o Agency for clinical innovation developed six of the seven programs and 
responsible for monitoring and evaluation 

o Alignment across the system towards the strategy 

o Shift to a focus on value, rather than volume

o A strong focus on monitoring and evaluation



Why?

Source: AIHW: http://www.aihw.gov.au/publicationdetail/?id=60129557170 Source: NSW MOH Program Management Office

Increasing costs/capita Increasing growth-funding gap



Why?
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Measuring value against the IHI Triple Aim



Long term system reform

Source: Santeon Healthcare



Monitoring and evaluation approach



Leading Better Value Care programs 



Osteoarthritis Chronic Care Program (OACCP)

Program design and pilot
• 2012-2014
• A clinician led bottom up approach 
• Via ACI Musculoskeletal network

Evaluation
• A collaborative approach
• Theory based

Economic projections
• Compared with business as usual
• Proposal to scale up for LBVC



Measurement alignment and evaluation
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Leading better value care implementation and evaluation stages



Decision making alignment
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Service agreement and funding



Roadmap monitoring



Measuring value



OACCP measurement gaps

ICHOM standard set for Hip & Knee OA



Patient reported outcome measures

Source: http://www.orthopaedicscore.com/scorepages/knee_injury_osteopaedic_outcome_score.html



Patient reported outcomes- quality of life
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Patient reported outcomes- quality of life

Source: http://www.healthmeasures.net/search-viewmeasures?task=Search.search



Lessons learned and considerations



Lessons learned

o It takes significant time for a program to scale up
o Participatory approach effective for health programs
o Many players: governance, communication, collaboration is a 

challenge
o Different levers at different levels aligned to the strategy
o Repurpose and align existing data to create a shared approach



Ongoing considerations

o Development of  feedback mechanisms to support 
benchmarking and improvements

o Leadership and capability at all system levels
o Outcomes to inform patient decision making
o Value based purchasing
o Across health system measurement
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