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What’s in a Definition?

https://www.merriam-webster.com/dictionary/definition 7

• A statement expressing the 
essential nature of something

• An act of determining

• A sharp demarcation of outlines 
or limits
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What’s the essential nature of 
evaluation?

What are the boundaries that 
limit the act of evaluation?

What’s in a Definition?
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What’s in a Definition?

1. https://www.macquariedictionary.com.au/features/word/search/?word=evaluate&search_word_type=Dictionary
1&2. https://www.merriam-webster.com/dictionary/evaluate 10

1. to ascertain the value or 
amount of; appraise carefully.

2. to determine the significance, 
worth, or condition of usually 
by careful appraisal and study

Evaluate
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What’s in a Definition?
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• The noun form of evaluate. 

• The act of ascertaining value 
or determining the 
significance, worth, or 
condition of usually by careful 
appraisal and study

Evaluation



What’s in a Definition?
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Valuation

Evaluative judgement

4. Synthesise

3. Measure

2. Set performance standards

1. Establish criteria



What’s in a Definition?

Evaluation

AEA Guiding Principles; Rossi, Lipsey & Freeman, 2004; Scriven, 1991; AES; Poth, et al., 2014
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Crane 1998: Evaluation as public grazing area



How did we get here?



Problem Methods Solution
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Problem Methods Solution

Context



Crane 1998: Evaluation as public grazing area



Problem Methods Solution

Context



Problem Methods Solution



Problem Methods Solution

Research?





Problem Methods Solution

Valuation!
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Problem
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What’s in a Definition?

1. https://www.macquariedictionary.com.au/features/word/search/?word=evaluate&search_word_type=Dictionary
1&2. https://www.merriam-webster.com/dictionary/evaluate 29

• The act of ascertaining value 
or determining the 
significance, worth, or 
condition of usually by careful 
appraisal and study

• Advocated as core by Scriven 
(1999), Shadish (1994), Mark 
Henry & Julnes (2001), Crane 
(1998), Fitzpatrick, Sanders & 
Worthen (2007)

Valuation / 
Evaluation



Evaluative judgement

4. Synthesise

3. Measure

2. Set performance standards

1. Establish criteria



What’s the Benefit?



Benefits
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Benefits
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Benefits to 

Discrete field of 
inquiry

Unique 
contribution to the 

world

Emergence 
as a 

profession
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Evaluation



How do we 
get there?
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Evaluation



3. Culture, Stake-
holders and 
Context

4. Research 
Methods/

Systematic Inquiry

2. Evaluation
Theory

1. Evaluative 
Attitude and 
Professional 

Practice

7. Evaluation 
Activities

5. Project 
Management

6. Interpersonal 
Skills

Evaluators’ Professional 
Learning Competency 
Framework

What skills and 
knowledge are 
necessary to be 
able to make 
determinations 
about value 
(merit, worth, 
and/or 
significance)? 
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Evaluator



Professional

Evaluation 
specific logic, 

methods, 
ethics and 

accompanyin
g skills
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Evaluator

• Values and valuing
• Evaluation specific operations
• Evaluation specific methods
• Normative ethics
• Other value traditions
• Warranted arguments
• Logic
• Meta-Evaluation



1. Novice
2. Competence
3. Proficiency
4. Expertise
5. Mastery

Dreyfus & Dreyfus (1980)

Levels of Performance

Evaluator



What makes a 
something an 
evaluation?
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What’s in a Definition?



Evaluation: the systematic determination 
of an object’s value 

(e.g., merit, worth, and/or significance)1.

Definition



What is 
evaluation’s 
unique 
contribution?
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Stepping toward the Future
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Thank you

© Copyright The University of Melbourne 2017 

amy.gullickson@unimelb.edu.au

Save the dates!
Professional development 

workshops 
March 14-19, 2018 

Study with us online:
https://online.unimelb.edu.au/public-

administration/evaluation
Single subjects and graduate 

qualifications



Newman, D. L. (1999). Education and training in evaluation ethics. New Directions for Evaluation, (82), 67-76. 
Scriven, M. (1959). The logic of criteria. The Journal of Philosophy, 56(22), 857--868. 
Scriven, M. (1991). Logic of evaluation. Evaluation thesaurus (4th ed., pp. 216-223). Newbury Park, CA: Sage. 
Shackman, G. (2015). Accreditation, certification, credentialing: Does it help? New Directions for Evaluation, 2015(145), 

103-113. doi:10.1002/ev.20114 
Stake, R. E. (1967). The countenance of educational evaluation. Teachers College Record, 68(7), 523-540.
Crane, J. A. (1988). Evaluation as Scientific Research. Evaluation Review, 12(5), 467–482. 

https://doi.org/10.1177/0193841X8801200501
Dreyfus, S. E., & Dreyfus, H. L. (1980). A Five-Stage Model of the Mental Activities Involved in Directed Skill Acquisition. 

Operations Research Center (Vol. ORC 80-2). Bolling AFB, District of Columbia: United States Air Force Office of 
Scientific Research. https://doi.org/ADA084551

LaVelle, J. M., & Donaldson, S. I. (2015). The State of Preparing Evaluators. In J. W. Altschuld & M. Engle (Eds.), New 
Directions for Evaluation (Accreditat, pp. 39–52). Wiley Subscription Services, Inc. https://doi.org/10.1002/ev.20110

Nunns, H., Peace, R., & Witten, K. (2015). Evaluative reasoning in public-sector  evaluation in Aotearoa New Zealand: 
Howare we doing? Evaluation Matters—He Take Tō Te Aromatawai, (1), 137–163. https://doi.org/10.18296/em.0007

Stevahn, L., King, J. A., Ghere, G., & Minnema, J. (2004). Establishing Essential Competencies for Program Evaluators. 
American Journal of Evaluation, 26(1), 43–59. https://doi.org/10.1177/1098214004273180

Image credits:
1. © Jean Gullickson, 2017

References

47


