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of the oldest continuous 
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National evaluation to measure 
overall success of TIS

Tailored M&E support for TIS    
funded organisations

How grant recipients are 
measuring their success



Tobacco is one of the leading contributors to 
the burden of disease among Aboriginal and 
Torres Strait Islander peoples

TIS is an adjunct to primary health care & is 
supplementary to broader measures for 
tobacco control eg. plain packaging and excise 
duties

Overall goal of TIS is to improve health 
through local population specific efforts to 
reduce harm from tobacco “Too many of our mob are dying too young. How 

many of the aunties and uncles have passed away 
this year, and 90% of them died from chronic 
diseases, and a lot from smoking related disease” 
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Regional Grants

Addressing social norms: encouraging smoke-free 
homes, workplaces, & public spaces

Focus on community engagement & involvement

Community education & social marketing campaigns 
to supplement other health promotion

Adopting a systems approach to quitting support

Building regional partnerships

M&E built into activity planning 

Promotion and use of evidence-based activities 



National evaluation challenges

Short-term funding tied to capacity to show 
outcomes

Different contexts require different approaches –
activities and performance measures

Variation in M&E skills and capacity among grant 
recipients

Long-term nature of population-level smoking 
behaviour change

National Indicators

1. Quality & reach of 
community engagement

2. Organisations involved 
in tobacco reduction in 
the region

3. Building  capacity to 
support quitting

4. Referrals to appropriate 
quitting support

5. Supporting smoke-free 
environments
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Who are NBPU TIS?



Role and activities



Resources on The TIS Portal



Does your program work?



M&E Workshops

Measuring Local  
Change Workshop 
 



Individual team support



Tackling Indigenous 
Smoking
Grand Pacific Health 



Butt Out Boondah





Effects of smoking: Regional Context

Tobacco is one of the leading contributors to the burden of disease amongst Aboriginal and Torres Strait Islander people. The health 
impacts of smoking is evident in the high number of hospitalisations from tobacco-related conditions such as chronic lung disease, 
cardiovascular disease, and many forms of cancer. 

Australian Health Ministers’ Advisory Council, 2015, Aboriginal and Torres Strait Islander Health Performance Framework 2014 Report. Canberra; AHMAC; 2015.



Challenges



Supporting Community





Further information:

Preliminary Evaluation Report: 
http://www.aodknowledgecentre.net.au/aodkc/aodkc-tobacco/tackling-
indigenous-smoking/does-your-program-work/circa-documents

www.circaresearch.com.au

NBPU TIS Portal:
http://www.aodknowledgecentre.net.au/aodkc/aodkc-tobacco/tackling-
indigenous-smoking

Grand Pacific Health:
http://www.gph.org.au/our-health-services/aboriginal-health/butt-out-
boondah

Further information


