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Ginigoada M&E CTS RESULTS KEY

service model
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e I

Good Emerging Has issues No data program or Output or
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Moresby Madang
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4 N N Pre-program /job placement
. Increased school . Increased communit Improved graduate 1. What do you want to learn? (Dro|
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enrollments involvement confidence down menu of bus topics, Meri safe bus,
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attendees placement? (increase skills, knowledge, confidence,
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Y

Jobs and income . .
Improved increased income

Post intervention
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- _ respect of graduates Post-program/job placement
Regional skill demand for Number of past attendees 4. What is your level now (very low, low,
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other please specify) Tick 1 ormore

T 7 7 T Provide a brief description examples of
what you have learned (free text)
7. How will you use this knowledge and

skills? (At home, in job, in community, in further

Job skills and
experience

Bus graduations

I OJT & VocTrain completions

3 training, market generating, other
41 d skills and d on the job d vocational skil I of work read I of skilled If d & WWhat do you plan to do after this
g E Increased skills an Increase -o.n the jol Increased vocational skills Pool of work ready Pool of skille Better self esteem an program? ( attend another Ginigoada program
=[S knowledge training and knowledge employees entreprenuers self worth (specify which: bus, vocational, on the job training)
= : ) ] ,
2 O On the job trainin N y S e or income generating activity or other (specify
=l j g P m——] Registrations H Pre — quality of training 8 8 activity or ¢ (specify )
L9 [q 9. How could Ginigoada improve this
o 3 program/placement
T Age Bands 14-18,19-29, 30+
|2 10. Do you have any other comments
=
<
= Vocational skills
K5 and knowledge Completions Post - quality of training Post 3/6/12/18mths, 2 yrs
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o i i ?
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Bus 2.3 - Adult Bus3 L 3 to learn? now in this area?
5 ’ us 2.3 - Adu us 3 — Life an ) .
Bus program Bus 1 - Young Life Bus 2 — Young skills ; - . Bus 4 — Financial . Bus 6 - Adult MERI Safe Buses
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*
Approach EVALSTARS &

* links evaluative thinking and
practice throughout cycle

Capabilities

* enables informed decision- programme staff, evaluation specialists

Make

maki ng ci’nformeci Pl?n for
isi d t A
&9562'232 i nal Relations

* uses practical linked tools in all R munication

stages

Increased
capacity to
achieve

Define
outcomes
& results

Demonstrate
results
. &engage

dership, finance, information

e structured, yet flexible and nt and technology

adaptable

Monitor, research
& assess progress

astructure
. ) , e, accountability, value for money
* an embedded ‘business-as-usual

approach

© Evalstars2017

* emphasises learning and
improvement, as well as
accountability
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Ginigoada Bisnis Development +*

Foundation ELM Platform EVALSTAR?**

@ Ginigoada Bisnis Development Foundation ELM & EDIT LInNKS
V' Ginigoada Bisnis Development Foundation ELM

Home
Staff
Welcome

Administratior Fan 2 5 5 : - . — -

minstreRen Welcome to the Ginigoada Hub. This site provides a collaborative workspace for staff of the Ginigoada Bisnis Development Foundation. You can Reynah P
Bashbcar upload and share documents and information, make announcements, track deadlines and dates, engage in discussions with others, and much more. Hello EC Team.
Attendance Sheet 2l losie de Boer and 2 others like this.
S July 27 Like Reply  Follow Reynah P
Bus 01

; Context

ous J
SR The term or phrase “Ginigoada” in the Motuan tongue translates to "Stand Strong” or to “Stand Strong Together”,
Busu
Bus 04 In 2001 Dame Carol Kidu, a prominent figure nationally in Papua New Guinea, brought together a group of interested people to start the Ginigoada
G Bisnis Development Foundation to raise funding to bring direct practical help to the unemployed young men and women in the Port Moresby

o community.
Bus 06
Bus Meri 01
Bus Merj 02 Newsfeed

Discussion Forum

Calendar

Database ” 8 You and Buka Mark like this.
Kate Averi - -

Facebook April 19 Unlike Reply Follow

R Kia ora Ginigoada team- looking for a photo of the team in Port Moresby Please upload and send

Finance update.
Thanks Kate

Fleet

fac Friday, September 2, 2016 Like Reply Follow Kate Averill

Human Resources

IcT Dilhani Bandaranayake

. . Hi team, the EC/Gini social media plam has been uploaded in to the ELM. The link is attached. Any
Lae Sacial comments please let Michael or me know. Thanks!

Madang Sodial Wi — 20160727 Memo Social media engagement v2 revised.docx

POM Social hitps: alconsultsharepoint.com,/sites/dients/ghd/PO._.
Preview
Photos .
B ¥ou and Michael Campin like this
MEE Tuesday, August 9, 2016 Unlike Reply Follow Dilhani Bandaranayake
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Purpose and information needs

Community of Practice: Work together

. Shared documents

. Way of working, ethics, governance

. Newsfeed-timeline, social media links
Data collection and storage

. Interview, videos

. Survey — internal external

. Database — access, sequel

Reporting and use

K

*
EVALSTARS &

Reynah P
Hi Kate & Marie

My M&E Team Michaella and Warner did a trial run with Bus 5 today
at Hohola.

Warner took lap top with him and they were using the Off line data
Entry to do enrolment ,there were 134 participants enrolled
today.Michaella asked question and Warner do typing.

@ You and Buka Mark like this.

Monday at 4:07 PM  Unlike Reply Follow Reynah P

. Informal & formal - monthly, quarterly, 6 monthly, dashboarding, real time

working together | achieving results
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Integrated Evaluative Monitoring

*
X
EVALSTARS &

——__———---_

=" Decision making
,,/ Is the programme relevant? Efficient? Effective? Sustainable? Having an
Re impact? Is this positive/negative, intended/unintended?
/’ Do we need to make adjustments/ continue?
Il’

’
/
I . . -
/ Evaluative monitoring

I

I Monitoring what progress a programme is
,' making towards its intended outcomes and
: understanding why.

Reporting & demonstrating progress
from both ‘streams’ of information

Tttt

Indicators and measures

1
|
\
‘\
uantitative & qualitative
}‘ (a d ) L 2 2 L 2 L 2 € Data collection
]

Evaluative questions points

Evaluative objectives, questions and the
model to organise and filter data

Additional targeted in-

Programme depth research

model .
points
Complementary evaluative research/studies

Understanding in greater detail why the programme is
progressing the way it is, with possible focus on particular
areas of interest/importance.

working together | achieving results © EvalStars Limited 2017

Data collection

Time

Design principles

= Structure

= Mixed methods

= Triangulation

= Address cross-cutting issues

AIM: feasible + robust approach
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Ginigoada administration +*

* K
and student tracking EVALSTARS*

POOOR® frene iz FOO@E®

Student ID Bus ID b

12016005

Enrolment Form

rores Pre - program / job placement
Student Details

12016007 1. What do you want to learn?
12016008

e First Name Student 1D

Last Name Student Photo 2. What is your knowledge level in this area?

12016009

Wambia Gender ¥ 3
19 Date of Birth

12016010 3. Why do want to do this program / job placement?

An How old are you in years? (Please tick all that apply)

12016011 Phone Mumber Increased skills O

viekare Allow Contact (eg Facebook) O Krimmerige =
12016012 City < To geta job [ ]

Mark To help my business O

i Date Created padimAde Ta gain confidence 0

12016016

e Residential Area / Village Other O

Home Province Lvd If other, please specify

12016017

12016018 Education Details
12016019 Education Level b

ek 1st Bus Enrolled In | Graduated Bus 1 O Post ro ra / Iob Iace ent
1 20_1 6020 2nd Bus Enrolled In ~| Graduated Bus 2 O p g J p
- 3rd Bus Enrolled In ~| Graduated Bus 3 O

12016021

" 4. What is your skill level now?

Jo

173M4 £n99
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Individual skills — Project team

PLAN 1
CHANGE 21___________4--— — PLAN2

CHANGE20 —— |\ 35—/~ PLAN3

L \

CHANGE 19

CHANGE 18 /  /

f

| | |__“"_J';__““ j \

| |_——%
MONITOR 16 L‘

MONITOR 15

A

MONITOR 14 MONITOR 9

o | “MONITOR 10
MONITOR 12 MONITOR 11

[name 1]

[name 2]

= [name 3]

[nrame 4]

Average
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* K
Reflections EVALSTARS*

= Embedding the use of the model

with managers needs explicit support
= Way of working documented
= Governance and management

= Analysis and reporting

= Values — feedback, inclusion

working together | achieving results © EvalStars Limited 2017 Slide 12



K

*
Integrated and adaptive approach EVALSTARS*

* links evaluative thinking and
practice throughout cycle

apabilities

* enables informed decision- orogramme staff, evaluation specialists

Make

makin g ci’nformeci Pl?n for
isi d t A
s.e.ft'fa'r?é‘é e al Relations

* uses practical linked tools in all R mLinication

stages

Increased
capacity to
achieve

Define
outcomes
& results

Demonstrate
results
. &engage

dership, finance, information

e structured, yet flexible and t and technology

adaptable

Monitor, research
& assess progress

structure
. . , e, accountability, value for money
* an embedded ‘business-as-usual

approach

© Evalstars 2017

* emphasises learning and
improvement, as well as
accountability
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