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areas visited

Number of permanent jobs 
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(at least 3 months)
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Bus 1 graduations
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Completions Graduations Graduations Graduations Graduations

Post‐quality of bus 
education
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Age Bands 2‐5, 6‐12, 13+

Pre‐quality of bus 
education

Pre‐quality of bus 
education

Pre‐quality of bus 
education

Pre‐quality of bus 
education

Pre‐quality of bus 
education
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Age Bands 14‐18,19‐29, 30+
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Teachers Managers

Pre – quality of training

Post – quality of training

Skills and 
knowledge

What do you want 
to learn?

What is your level 
now in  this area?

Why do you want to do this 
program/job placement?

Pre‐program /job placement 
1. What do  you want to learn? (Drop 
down  menu of bus topics, Meri safe bus, 
2. What is your level now in this  area ( very 
low, low, medium, high, very high)
3. Why do you want to do this program/job 
placement?  (increase skills, knowledge, confidence, 
get job,  undertake market generating activities, 
other: please specify) Tick 1 or more

Post‐program/job placement 
4. What is your level now (very low, low, 
medium, high, very high)?
5. What has changed? (no 
change,  increased skills, knowledge, confidence, 
other please specify) Tick 1 or more
6. Provide a brief  description examples of 
what you have learned (free text)
7. How will you use this knowledge and 
skills? (At home, in job, in community, in further 
training, market generating, other 
8. What do you plan to do after this 
program? ( attend another Ginigoada program 
(specify which: bus, vocational, on the job training), 
or income generating activity or other (specify         ) 
9. How could Ginigoada improve this 
program/placement 
10. Do you have any other comments

Post 3/6/12/18mths, 2 yrs
1. What is the most recent Ginigoada 
program/placement you have been on?
2. How have you used the knowledge, skills, 
other learning from Ginigoada Program
3. What difference did this training make to 
your life?
4. What changes has  this had to 
your?:Please specify
a. Income
b. Family?
c. Community 
d. Other
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Graduations
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Enrolments
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education
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Better self esteem and 
self worth

Improved graduate 
confidence 

Increased community 
respect of graduates

Confidence question 
responses

Community question 
responses
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responses

School 
(Primary/
Secondary)
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Individual Capabilities
Managers, programme staff, evaluation specialists

Interpersonal Relations
Team dynamics, communication

Institutions
Culture, leadership, finance, information 
management and technology

Wider Infrastructure
Performance, accountability, value for money

© Evalstars2017

Approach

• links evaluative thinking and 
practice throughout cycle

• enables informed decision‐
making 

• uses practical linked tools in all 
stages

• structured, yet flexible and 
adaptable

• an embedded ‘business‐as‐usual’ 
approach

• emphasises learning and 
improvement, as well as 
accountability
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Ginigoada Bisnis Development 
Foundation  ELM Platform
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Community of Practice: Work together

• Shared documents

• Way of working, ethics, governance 

• Newsfeed‐timeline, social media links

Data collection and storage

• Interview, videos 

• Survey – internal external

• Database – access, sequel 

Reporting and use

• Informal & formal ‐monthly, quarterly, 6 monthly, dashboarding, real time 

Purpose and information needs
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Evaluative monitoring

Monitoring what progress a programme is 
making towards its intended outcomes and 
understanding  why.

Complementary evaluative research/studies

Understanding in greater detail why the programme is 
progressing the way it is, with possible focus on particular 
areas of interest/importance.

Time

Decision making
Is the programme relevant? Efficient? Effective? Sustainable? Having an 

impact? Is this positive/negative, intended/unintended?
Do we need to make adjustments/ continue?

Programme 
model

Additional targeted in‐
depth research

Indicators and measures 
(quantitative & qualitative)

Evaluative questions

0
0

Information flow between two ‘streams’

Reporting & demonstrating progress
from both ‘streams’ of information

Data collection 
points

Data collection 
points

Evaluative objectives, questions and the 
model to organise and filter data

Design principles

 Structure
Mixed methods
 Triangulation
 Address cross‐cutting issues

AIM: feasible + robust approach

Integrated Evaluative Monitoring
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Ginigoada administration 
and student tracking
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Individual skills – Project team
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 Embedding the use of the model 

with managers needs explicit support

 Way of working documented

 Governance and management 

 Analysis and reporting

 Values – feedback, inclusion

Reflections
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• What is the way ahead? Opportunities?
• What are the implications?
• What are the barriers?

Individual Capabilities
Managers, programme staff, evaluation specialists

Interpersonal Relations
Team dynamics, communication

Institutions
Culture, leadership, finance, information 
management and technology

Wider Infrastructure
Performance, accountability, value for money

© Evalstars 2017

Integrated and adaptive approach

• links evaluative thinking and 
practice throughout cycle

• enables informed decision‐
making 

• uses practical linked tools in all 
stages

• structured, yet flexible and 
adaptable

• an embedded ‘business‐as‐usual’ 
approach

• emphasises learning and 
improvement, as well as 
accountability


