Front-end Champions in the Evaluation Landscape:
5 Principies for Effective Evaiuation Design

Zita M Unger PhD
Anthea Rutter

@ aes 16

AES 2016 International Conference : .
Perth WA AES 2016 International Evaluation
Conference

19 September 2016 7-21 September 2016 Perth Australia
Landscapes’

AES 2015 Unger & Rutter



Overview

1. Front end basics
. STEM™ Framework

3. 5 Guiding Principles
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Front-end

The initial phase of an evaluation, particularly the
clarification and design side.
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Why we care?

1. Provide measures of success that are
meaningful to Stakeholders

2. Capacity building
3. Transparency, accountability and engagement
4. Collect once. Use many times.
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Evaluation Stakeholders

Those with a vested interest in the evaluand, and

in a position to use the evaluation results in
some way.

Source: Russ-Eft & Preskill, 2009
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Return

Our proposition:
Returns are measures of success
that are meaningful to Stakeholders

Source: Unger & Rutter,1997
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Our proposition:

Evaluating programs can be both tactical and strategic,
deployed as part of strategy (with specific program objectives) and
realising strategy (aligned with wider organisational ends).

Evaluating programs can position and elevate units (teams,
divisions or agencies) as integral to strategy and an active part of
driving reform, rather than evaluation’s traditional reactive role.

Source: Unger & Rutter, 2013
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“The Strategic and Tactical Evaluation Management (STEM™)

is a framework that aligns

evaluation needs with organisation needs
in determining the value and contribution of
policy/ programs/ products to “bottom line” success.

Source: Unger & Rutter,1997
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STAKEHOLDERS
“WHO needs to know = ok
WHAT, WHEN and WHY?”
B\ REPORT INDICATORS

% “Right information to \l\l J “What results would
right people at the . convince you about

right time” effectiveness?”

COLLECT /

“Is data collection
targeted and feasible?”

Source: Unger & Rutter, 2013
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Identify Key Stakeholders
Clarify Stakeholder interests

Clarify Stakeholder investment
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INDICATORS

“What results would
convince you about
effectiveness?”

Generate draft Indicators

ROI Direct ($$)
ROI InDirect (SROI)

Develop Key Questions
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“ Design Instruments
% (ROI Direct and InDirect)

Develop Evaluation Plan

Collect data for analysis /

“Is data collection
targeted and feasible?”

Source: Unger & Rutter, 2013
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Debrief audiences

Lessons learned

Source: Unger & Rutter, 2013
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STEM™

Collect once. Use many times.

@ BT A
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The long tail of relevance

Collect Once. Use many times.
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Working documents
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Clarify Stakeholders "

Main nlavers I Pt K PO R - o T A
greey Naime ana Contact Detaiis

Peak Agency Position
Federal Dept
Project partner Uni A (SW)

Project partner Uni B (SW)

Key/ Minor?
Source/ Audience?

Interest in Project
Member Agencies (ER providers)

Importance to Project
« (Case worker po Sl e

. .
Task e ol Student Placement Program

Field supervisor (IPS) ER: Emergency Relief
IPS: Independent Practice Supervisor
Placement students SW: Social Work
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Clarify Stakeholders
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Features:

*  Stakeholder contact details

*  Stakeholder group

*  Prioritiesand importance to project
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Clarlfy Stakeholders
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Clarlfy Stakeholders _ S;ak_ehold_er Map 3 of 4 ﬁi
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Clarify Stakeholders

Stakeholder Map 4 of 4 M
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Stakeholder

Strategic
External Board

Partner
International
Laboratory

Owner/ Funder
University
State Government

Advocacy
Advancement

Management

Internal Executive

Clarify Stakeholders

Interest

Achieve Institute
goals

Contribute to Global
Partner model

Money well spent
Reputation

Non-competitive
fundraising

Operational oversight
Career pathways

Stakeholder Map

Importance

+ Advocacy

*« Mentoring

» Fundraising

+ Researchinnovation

* Futurescienceleaders

« Furtherresource
decisions

+ Scientific potential

» Discretionary funding

» Staff retention
= Scientific excellence

—

* Budgeton track
» __Internationalism

- Grants

Challenges

Common vision
Budget gap

Embedded with
university

Philanthropy
Relationship building
Alumni

Scientific freedom
Unity of ideas
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Front-end advocacy

* Clarify Stakehoiders
Who are Stakeholders, What type of Stakeholder and WHY
are are strategic to this evaluation?

* Engage key stakeholdersin the evaluation journey
Stakeholders discuss theirinterest and investment

*  Build accountability for measures
Stakeholders justify and confirm theirreturn and interest

*  Model the long tail of relevance
Evaluation capacity building at every opportunity!
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Guiding Principles
The Five-Way Test
A guide to discretionary use of front-end activities:
1. Will thisimprove understanding?
2. Will this align with evaluation purpose?
3. Wil this assist transparency?
4. Will this build capacity?
5. Will thisshape thereport?
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Comments? Questions?

@ BT A

Zita M Unger Anthea S Rutter

zitau@ziman.com.au asrutter@unimelb.edu.au
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