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. CHALLENGES

* A
o Alternative assessment s Expertise finding s Paoll average
+ Aptitude # Extended essa s Process Optimization, Standardization and Innovation Technigue

® It is hard to choose the right combination
# of evaluation methods for the situation

+ Between-group design s Field work + Quaker poll
+ British Polling Council # First pass yield + Qualitative research
* Business excellence T T + Cluality audit

s Cluantitative research
+ Quasi-experiment

+ Career portfolio + Question focused dataset
o Careerscope s Questionnaire
s Case series

+ Case study

e Qluestionnaire construction

+ Central composite design R

+ Challenge-dechallenge-rechallenge + Random digit dialing

+ Check weigher + Rating (pharmaceutical industry)
+ Class rank + Reference class forecasting

s Clerk of the works s Fepeated measures design

+ Clinical trial H + Risk-benefit analysis

+ Cohort study s Harlan Hansan + Rolled throughput yield

s Component-Based Usability Testing + Hoshin Kanri Rsl testing

- It is hard to know
: how to implement them well

s Contingent valuation + |B Group 4 subjects s Self-assessment
+ Continuous assessment » |B Group 5 subjects » Separation test
« Control limits s |B Group 6 subjects » Single-subject design
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OPPORTUNITIES

Lots of existing material on evaluation

methods (some not maintained)

Indian

Qcean

Many people willing to share their
experience and expertise




Workshop

How BetterEvaluation can help us
to choose and use evaluation methods well

Scenario (A & B) (live resources & site resources)

What methods might be suitable?

How could they be applied well?

How can BetterEvaluation support us
to keep up in a changing world of evaluation?




Documenting
Sharing

Descriptions

Comments

Examples
Guides



Where does the content come from?
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Methods/Options
that address all aspects of evaluation

[ MANAGE ]
REPORT & SUPPORT |
USE

Steps

Engage
slakeholders

/,-"'

Ensure use

s e | Standards | heemeen
Utility J
t Feasibility
Propriety
) Accuracy Focus the
Justify evaluation

design

SYNTHESIZE & VALUE

Gather credible
evidence

UNDERSTAND CAUSES L DESCRIBE J

CDC Evaluation Framework with BetterEvaluation components overlaid 7




FRAMEWORK

over 200 methods/options
related to 35 specific tasks
In 7 clusters

(#) DESCRIBE




Clusters Tasks Methods Resources

P
(##) MANAGE




Welcome, Longester Usernamerers Log Out ] Search._. IQ

( BetterEvaluatlon Sharing Information to Improve Evaluation

\ e

HOME START HERE FIND METHODS ~ APPROACHES THEMES FAQS ABOUTUS CONTACTUS
T Forums € Blogs &;‘ Members E New Material E‘F; Events

BetterEvaluation is an international
collaboration to improve evaluation
practice and theory by sharing

Evaluating Policy Influence and
Advocacy

Thematic page on Evaluating Policy
Influence and Advocacy provides an
overview of issues, specific methods and
examples for evaluating programs...

. UNDERSTAND CAUSES

information about methods.

START HERE

to learn more about using BetterEvaluation

~——

The BetterEvaluation
Framework organizes 200+ :
evaluation methods into tasks Analy"_se what hﬁls plfo_duced the
Groupedby Teompanents, outcomes and impacts.
Hover over the tabs on the right or Common methods
visit the frarnework overview to Beneficiary assessment
learn more. Modus operandi
Propensity scores

FRAMEWORK OVERVIEW

(“ Baema i rEmavaD ~ What do you think of our new front page? Whal do you think of our new
“ - front page? You may have noticed that the front page Is.. Read more

Get Involved and
become a member.

gz:::tm contribute e@e;\:gﬁ é;hggzl-[;.:ég't{ — Negotiating the standards for the evaluation. One of the trickiest
s krlowledqe siid il restrirca kbR - situations in evaluation is when, after the draft report is.. Read more .
ol i s
experiences, and ask nger requires 2 22 A great tip for logframes. My director often talks about the good old days
help to get advice. innonet.org/resour/ when the log frame approach was participatory, encouraged.. Read mars
2 days a0 ' rephy * retweavorits
]'?" Strategies for Securing Evaluation Resources. You may employ a
JOIN US 7 Join the corsation J number of strategies to secure resources to undertake your.. Read more
Better Evaluation The Organization Support Get In Touch
Home About Us FAQ Contact
Tour of the site Our Members Forums
Getting Started Evaluations 101

iy i
;s T Financizal ‘%’- & “KFFE
e @ @ emum o P Sk fommm




CONTENT

Nearly 200 methods pages
Over 500 resource pages

12 approaches (package of

methods)

4 thematic pages

Evaluation Mathod

» Bubble Chart
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Find evaluation methods

Users can find methods by exploring a
particular evaluation task




Find evaluation methods

- Users can find information
about particular evaluation

methods by using the

search tool

« Keywords used in the search will retrieve
relevant content from:

Tasks
Methods
Resources
Approaches
Themes
Blogs

Forum discussions

SEARCH RESULTS
evaluaicn budget Q

Evaluation Budge! Malnix

O COMUENTS | UPRATED: QD701 2 | cONTENT TYPE Evaiuaiion Meimod

Synonyms  Budget malry Summary. An evaluation budget malrix Specilies various Rems Inal nesd 1o be cotted 33 iIndividual ling ems
Evaluatien planning and bedgeling ane intimalely conned led. developing @ budget .. Read more

Developing an Evaluation Budgel
0 COMURENTS | ED QIDTAOTD | CONTENT T¥RE RESOUTORS

This dgocument is 8 USAID guise io -.‘..;n.'PIDFIII'le and evaluaticn bl.ldgﬂt based on e resources idenilied n e evaluation Stalement O
Work . Read more

Evaluation Toolkit Sample Budget

This is a strlghtorward budget sxample that lists costs associated with four basic expendilune - Pativays to Coliege Instide (2009)
Creale a Budget Evaluation Toold Retneved June 28 2012, from hitp ftoolkit pelinstitule org/evaluation-guide/plan-budget/deyveiop-
a Read more



Choose the right method

Information on methods : Evaliaion Method

* Bubble Chart

view Eoa Frvsiees

+ Description 500
Wil !.:..:I Hprr |d_-.'l5._u'\.
ik had comenend

« Examples CT————

- Advice for choosing the method l’“— NIV = G

2 & I"" o 3 1. 1 Mgl vl Serpp] L
| .‘.q = I P om

- Advice for using the method P - s

| =1
: el Tl SN N —— -
- Short list of recommended resources N . E
« A full list of all resources, ordered by user rating i
o u e Fonam

ATCT o CHODSNG DS memad (Nps amnd iraps)

Arvioe fov UEING phes menhod (RS and raps)

This information helps users determine if the
method sulits their needs and requirements

Frapources




Scenario 1- describing a situation

Community renewal project
Have existing social indicator profile

Want to learn how the residents see their community —
what are its strengths and problems?

Intended users of the evaluation — local Council for
planning and advocacy

What methods might you use?

Under what circumstances
might you use them?




HOTOVOICE

HAMILTON

A WOMAN'S JOURNEY




“The bus, my groceries — it’s just me. | have to rely on me”.




Scenario 1- PhotoVoice

Participatory photography method

Particularly useful for giving a voice to marginalized people
Community members :

e Take photos

e Select the most significant photos

e Tell stories about what they mean

e |dentify key themes




Scenario 1- methods to collect data

e Which methods were suggested?
e Which methods were not suggested?

 What information would you need to be able
to use (or oversee someone using) a different
method?

e How can we document people’s experiences
using these different methods?



Scenario 2- causal inference

Completed health intervention to reduce early childhood obesity
Series of evening information sessions
Ten participating families

Data (from service records) show children’s weight was high at
the beginning and lower afterwards

Intended users — management of health service to inform
decision about future funding




Figure 13.2 Variations in baby weights over time
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Source: Hick, P. (1988) An Evaluation of a Nutrition Program for Young Turkish Mothers. Unpublished paper
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Presented as a case study in Owen, J. (1999) Program Evaluation: Forms and Approaches (2"¢ edition).
Sydney: Allen & Unwin



Weights of subsequent children
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Source: Hick, P. (1988) An Evaluation of a Nutrition Program for Young Turkish Mothers. Unpublished paper
for the Graduate Diploma in Adult and Continuing Education, Melbourne College of Advanced Education.

Presented as a case study in Owen, J. (1999) Program Evaluation: Forms and Approaches (2"¢ edition).
Sydney: Allen & Unwin



Scenario 2- Check timing is consistent with

program theory
Use time series data to go beyond just ‘Before’ & ‘After’

See if the change trajectory is consistent with the theory
that the program has caused the observed results
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Scenario 2- General Elimination Method

ldentify possible alternative explanations
Gather and analyze data to see if these can be ruled out

RN
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Scenario 2- methods for causal inference

e Which methods/options were suggested?
e Which methods/options were not suggested?

 What information would you need to be able
to use (or oversee someone using) a different
method?

e How can we document people’s experiences
using these different methods/options?



Interactive site (in final testing

('-"‘ BetterEvaluation
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Current pub site www.betterevaluation.org

POMENTS. 5 » CONTACT US

T 2 SR '\.": CRGANIZATIONS » VIRTUAL WRITESHOP » CHALLENGES « EVALUATION

(ﬂ BetterEvaluation

Sharing Information to Improve Evaluation

i BetterEvaluation
®

BE“EVE‘-'E'_”E'_’C'D" Seven evaluation methods to add to the toolbox?

jon's which Patricis Rogers conducted with program officess from USAID, we looked =t seven methods and

sategles which might be ysefulhy added to the reperore for

¥shop on "Designs for Peformanoe Evalst

10 be smast phones. Phorss can use SMS, Jaw

project and exampies of
respurces hers, Contact us ©
weur'd like to get invaly

t how Water for People = = mobide phane-basad technology calied FLOW — Field Level Operations Watch - 1o ms
itation,

developed 3 useful review of the current state of the art in mobile data collection sys=ms
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Home
About
Supporting Organzations

HOMAD

Virtizal writeshop . . + T
Challenges 2. Community mapping of an area’s resources and problems -l -—
Evahsztion Componants Community mapping czn be vsed to sggregete boczl citizen repons, community medis and other ¢ ws 2nd infoer ¥ ) o : =
Contzc Us e T . o~
Mesisd azcana cng . | The Map Kibera project hes gatheres dzta 2bout the locstion of services to orocuce the frst map of Kiberz: Narobi{one of th =ct shumis in Afcal, = g’ Sraal P oy
ALOW o Irfendaw 2 g L - |
oty e 1 mA we™ 3
Fhofo: Wa'er for Pacgfe = i - B iy
3. Interactive mapping of crowd sourced data o aly £, e
= .

Pag Oira S fapithars oogf

free 2nd open source software for information collection, visualization znd interactive mapping,

4. Photovoice

This method involves community members in taking photos, sekecting the most signd

of st ine moiarts S

patory photogrephy: and digs| story

WpeDl Sl ""-E";"E_:"-'t:ﬁ: CORWRWUTITIES LSING DarDoi

PhotoVoice builds 5



How could you contribute to
BetterEvaluation?

Comment Improve the
on content W descriptions

Suggest Rate Curate a
resources resources section

Host an Share Spread the
event experiences word
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