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Information inputs to evaluation
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Logic

‘it is only when ideas have to be put into words that
flaws in logic become apparent and when
misunderstandings between planning team members
or the planning staff, commanders and the rest of
the staff are revealed.”

(Source: David Couzens (2010) Theories of Change:
Essential elements for any plan, UK DoD.)
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. Assumptions
Examples of planning assumptions:

*The thresholds for success/failure - what degrees of
each are acceptable;

How our intervention will be perceived by locals and the
surrounding region; ¢ Lugfitiacy

* The primary issue to
be resolved;

‘Interdependencies and
Capacity K > + Polit
flow-on effects: e b
«Our own capabilities
and influences.
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Risks

Examples:

*Temporal

‘Wild card events
*Resources
«Capability
Secondary effects
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Identifying & evaluating them together

From Logic To Assumptions
E.g. E.g. E.g. E.g.
Effect 1: If the impact of Decisive Condition: | - Destabilising
Destabilising destabilising The security elements are linked

elements have been
reduced. The
influence of
destabilising
elements has been
reduced to such an
extent that they are
unable to prevent
legitimate political,
economic and social
development within
Country X.
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elements is reduced,
then economic and
social development
can take place which
will enable the
population to view
the benefits of
legitimate
governance and
encourage them to
turn away from
destabilising
elements.

_—
—

- .
L
. .

situation in Country
X enables political,
economic and social
development to
proceed without
threats from
destabilising
elements.

e UNCLASSIFIED

to current conflict
drivers.

- Local national
security authorities
have the capability
and intent to
contain destabilising
elements.

- Economic and
social development
is an impetus for the
population to
support legitimate
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Applications and Outcomes

*An initial planning
tool

*A group learning
exercise

*A validation of
existing Plan and se
of evaluation
indicators.
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Generation of indicators for program

evaluation

Measures of Effectiveness, Assumptions and Risks Response Template

Effect 1
E g Destablising elemens in society have been reduced.

The influence of destabilizing elements has been reduced fo such an extent that they are unable fo prevent legitimate polifical, economic and
social development within Country X }
Assumpiions Do the assumpiions hold true? [Naorainve response]
[N.B. Asamnpiions will
bewukshepped by the
Campaign Assesstnent

Tearn and provided for
JTF response.]

E.2.

- Feomomic axd social
developm g 15 D1IMPerLs _ _ _ B _
Jor the popuidion to Coananent on assumptions [Narative reponse. Espeaally dier any thoughts «n thsaved change regarding assumptions ]
suppovt legmiimate
soverranere and tiem
awqgy from destalndning
elemearss.

e

Risks Has the hkdihood of the osk mmeased ox deareased? [Narralive @ <ponse with supporting ecamples.]
[N.B. Risks will he
wutkshepped by the
Campaign Assesstaend
Tearn and provided for
JTF response ]

Has the impaa o the sk naeased or deaeased? [Narradive response wath supp oriing justifications . ]
E.3. Uheven distribution
& economic developym evg
could geverate fuother
aestalniiming elemerss.

Teasure of Eff ectiveness Supperting data /
S e examples Source of data Raishility o data
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What next?

Other applications?
Re-application in different contexts?




