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= introduction to the theory and application of

= ihe Standardized Logic Model approach to

- defining program theory of action (expected
resuh‘s?.
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Valiaaiing 1he expected results (outputs and
sliijeomes) - Evaluability Assessment
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;Jg;é" ementation evaluation output evidence
= facilitates continuous improvement of
progmm design and delivery.
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* Conclusions and discussion
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CBverenisiallioversiieaorldiaresfaced Wit s
HEEdsIng public pressures o demonstraie good
gpyernance
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- Ciﬂza'. The right To know that Their money is
peingiused efficiently, effectively and on priorities
===haj are imporftant fo them

= °" Governments are striving to:

= - become more citizen-focused, accountable and
Tiransparent;

- provide better services at reduced costs; and
- build public confidence in their institutions.
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aaeNEederall Accountanility’ Act commits the
BOlIc senvice to “uUndertake reviews of program
ele _J and' effectiveness every five years.”

[

E e Budqu Speech, 2006, outlines the

'governmen’r s approach to expenditure

~ management that places results and
performance as a foundation for decision-
making.

.:ri-'
T
ﬁ—‘

i
-



.

iieNmporiance of up-front
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Planning for evalua
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AVeawe making fine up-front investment in fime and
Hpneysto defiine clearly the desired program
perrormance results that fit the design and delivery
gt ine policy, program, project, initiative?
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ow.do we plan for gathering performance results

— evidence?
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SeeIeenents of an RMAE (‘Freasury Beard

Secretr_a’ - Guidelines Eebruary 2005):
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== 1|c , Program, Initiative Profile

= Expected Results — Results-based Logic
- Model

-: Monitoring and Evaluation
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ilts based Manqgen%-"—.
ountability" Eramework (RMAF)

AWINEPHAL for managers to help them
BEUISFONIMeEasuUring and reporting on

siitcomes throughout the lifecycle of a
gplicy, program or initiative

-
=)
i
S —
"___-—' - - #
=
———
e
—
oS
_ —

e
-
I

TBS Canada



-_—

J@Jerr ane Irn Iemen‘rm an on-gol h
Pt ﬂnce Meas T Straf

Pzr*for*me' ce ResulfsiMeasurement; Slogan

P

Wha: ge’rs clearly defined, is

e s_ured monitored, evaluated and

SFeported for evidence-informed
deasmn making.”
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aWhiaisisia Logic-Model?

1Bogic’Model, also referred to as Performance Results-based

BogiciModel is a graphic representation of the causal or logical

g linkagesiand relationships between inputs: resources; and money:;

= Key resultis core and enabling activities and transformation or

——  conversion processes of a policy, program, project or initiative

- fihat leads to the achievement of intended organizational and

- program impacts and effects, the performance results: outputs,
immediate, infermediate and final outcomes supported by a
performance measurement strategy.”
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DPerformance Results Chain
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AREA OF CONTROL

i AREA OF INFLUENCE
INTERNAL TO THE OR GANIZATION

EXTERNAL TOTHE ORGANIZATION

i

(RESOURCES)

E.:"I

EXTERNAL FACTORS

EFFICIENCY

EFFECTIVENESS
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el Jw Logic Model -

_ﬁ_ﬁonal Transfer of Offenders - Correctional
rvice Canada (CSC)
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Defining) Organizational Performance Results
ierSiandardized. Logic Modell Approachy=* mmﬂr
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slarifiest objectives of policy, program, initiative

Eacilitaties program, project planning, implementation,
measurement;, monitoring, evaluation and reporting of
periormance results

= 1_§ual representation or a map of program and project
¥heory and action

e

=" Shows logical performance results sequence or chain (suite of
common performance measures /indicators/metrics - universal
application)



IBEEE Evaluation? e

SVallidiion isi the systematic acquisition and
WBSEssenit of information to provide useful feedback
Qo some object

2 {-.-I .. -

E=Evaluation - The systematic collection of information
& aboui fihe activities, characteristics, and outcomes of
= dprogram to makef]udgmen’rs about the program,

~  improve program effectiveness, and/or inform

~ decisions about future programming.
~ (Michael Quinn Patton)
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Evaliation ~ The systematic collection of evidence
QoA policy, program or initiative's relevance,
desighrand delivery, performance results: outputs and
Policomes (success: impacts and effects - intended
&= and unintended) and cost-effectiveness, to make
== Sudgments about value for money, to improve program
= effectiveness, and to make evidence informe

-~ decisions about current and future programming and

resource allocations.
(Sandiran Premakanthan)
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0T Evaluation: Fﬁﬁ—m%

e/needs assessment

uability assessment
= & Structured conceptualization

— —

-+ TImplementation evaluation

* Process evaluation

Source: William M.K. Trochim, Cornell University, Founder of Concept
Systems Incorporated
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/Impact evaluations
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~effectiveness and cost-benefit analysis
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Source: William M.K. Trochim, Cornell University, Founder of
Concept Systems Incorporated
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mentation evaluation monitors the
y of the program or technology delivery

Wiki edla In the fields of scientific modelling and
1l ulation, fidelity refers to the degree to which a
== model or simulation reproduces the state and
~ behaviour of a real world object, feature or condition.
Fidelity is therefore a measure of the realism of a
model or simulation. Simulation fidelity has also been

described in the past as ‘degree of similarity’.
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_,_@_;-‘- the realism of the Logic Model -
“Theory of Program Action (Validation) using

= = Performance Results Output and Outcome
- Evidence
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ut Evidence” —

awareness campaigns conducted and reach -

ticker Campaign (a safer sex campaignh encouraging the
f condoms)

- -
-

=~ Sharp Smart - safe disposal of sharps (steps for individuals,
~— = communities, health care professionals, first responders on the
= safe disposal of needles and drug paraphernalia),

T
-
-
-

_* Let's Talk Wellness, Poke for Prevention (Immunization
campaign for at risk populations - street involved etc),

* Distribution of condoms and needle exchange
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/pe of formal training sessions
ted

‘rmmmg was provided for community
ervi ces pr'owder's

“ Vouth Forum "Sexual Health for Youth"

= Buuld skills in the area of human rights and
- HIV/AIDS

~* Admissions Workshop for nurses working in
penitentiaries reception

* Train the Trainer: Harm Reduction,
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ut Evidence Suggeste

lance results output summaries indicate that the
‘and activities produced a wide variety of

nat meet the definitions of key outputs of the
n del

-
'I—-

"% The variety of outputs produced validate the program
f tﬁeory of action based on 5 key results activities, a set
- common outcomes and performance measures

-
—

e All of the outputs produced are not necessarily aligned
to the outcomes

)entation evaluation Ji——




i+ Evidence Suggeste

" a critical mass of homogeneous

s activities that result in key outputs
car tered approach) makes it difficult to

evaluate project contributions to outcomes

——

~* Lack of standardized reporting template or
tools across programs and projects prevented
the collection of consistent performance
results data

\entation evaluation - _—
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gduced are directly linked to the outcome measures
W\S.
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== léiige Index - Performance Indicator - measures the
=~ = knowledge and understanding of risk factors associated with
= Sexually Transmitted Infections (Diseases) (STI/D).

b
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* Education and Awareness projects/activities outputs
(brochures, campaigns), must be aligned to support the
enhancement of the elements of the Knowledge Index
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V|dence recorded for Capacity
—— mg (trammg sessions) was not clearly
; ed to skills development (core

~ Co mpetenues for front line workers).




. Implementation Evaluation

of Output Evidence in-""]‘ _—

am/Project/Initiative redesign

of the projects and activities funded to
2rformance Measurement Strategy, to ensure
tputs produced lead to the achievement of the
"ed outcomes

— L
==

= Tmplement standardized projects and activities to
= Create the critical mass of outputs that lead to the

—

~—  desired outcomes

* Repetitiveness of well defined projects to support
performance measures of specific outcomes versus
greater variety of projects which require additional
performance measures (proliferation and cost of
measurement)



entation Evaluation -
Output Evidence —

am/Project/Initiative redesign

gh and implement standardized
tent (key messages) for outputs that
upport the measurement of outcomes
= (for example, awareness of risk factors
—  associated with sexually transmitted
-~ diseases - education & awareness

- material - brochures, posters,

newsletters)
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Output Evidence i -
am/Project/Initiative redesugn

s should focus on addressing the needs
tgle target population

ec’rs should be focused on one of the key
3 '-"'-** sul’rs activities (e.g. Capacity Building)
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: Pr'ior'i’rize the allocation of funding to address
the 5 key results activities
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nentation evaluation output evidence

ell you whether you are able to report Iin
"t and long term a credible, timely,
nance story on the progress made

war ds the achievement of desired outcomes
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e |t It could also tell you where there is need to
redesign the program, project or initiative (mid
course correction to align with the performance
Indicators or vice versa)
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Pareto’'s Law or the 80/20 Rule
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__.q" 20 products that produce 80% of
venue/ profits

--
| —

e

"-

= fIdenTuf the vital or key 20 end
produc‘rs/ser'vuce that produce 80% of the
desired outcomes of the program, project or
initiative
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