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A constant refirain frem evaluators Is, that
of diffictlty/anai strugale:: difficulty,
asseciatedwiti evaluatien design, Cox:
QPEratien, aAcceptance; Impact ... .. the list
IS endless!

Has traditionalievaluation outlived Its
usefulness? ...Or...

Can we merge: the pest fliemi traditicnal
appreaches Withr mere: respensive/capacity,
pUIlding designs?



Traditional Appreoaches te Evaluation

Distance
External — Evaluator
objectivity
Evaluator
Clinical
Non-participatory Low ownership
Linear

Process

—  Limited learning

Rigid process
models Limited

development

Stops after
evaluation



Recent Ideas on Evaluation
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A Brave, or Fooelish, Attempt to
Bring| Together the Best of
raditienaland  Recent



Evaluation Action Research (EAR)

An approach that takes the best of the rigour from
traditional evaluation and fits these ideas within a
participatery, responsive, design.

An example off an evaluation approach using action
research



Evaluation of an
Appraisal System

ihe Context

Multicultural school

oW SOCIG-econemic area

Passionate new. principal

Inelifective existing appraisal system
Stafifi (25) resistant teichange

Stafifi could see no poeint In appraisal
Current system didi not meet national guidelines for appraisal

The principal wanted te both evaluate and improve the system.



Why the Principal Embraced an Action
Research Design fer Evaluation of the
Appraisal System

IHe hiad used It previously in his post-graduate
studies

IHe Believed it was: -

s Rigorous Ifiusing the EAR design

a More likely te get ewnership of staff

s More likely to lead te deep and sustained change

IHe wanted an ‘expert, external, guide’ for the process

The Bottom Line...He wanted the best perfermance firem
nis teachers so that excellent teaching and learning
occurred.



Ultimately 1t was for the children’s
learning!




What Is Action Research Generally?

Action research Is net easy: tor define, altheugh a
plethiora of attempits exist i the literature

he study of a secial situation with a View: te Impreving
the quality eff actien withinit (Elliet, 1991)

... pursues the dual purpese of action and research ... a
cyclicallor spiral process (Dick, 2002)



The EAR Model Chosen Aims for
Greater Rigour than Many: Other
Approaches to AR

Cyclic (iterative) phases of: -
ISsue Ideniification

Evaluation of Current Situatien
(Reconnaissance)

Implementation

Evaluation off Implementation
Reperting

On-going Imprevemeni



The Evaluation Action Research (EAR) Model

Continued Action Reflect
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Define Issue

Eileen Piggot-Irvine (2008)
Adapted from the Cardno/Piggot-Irvine Model (1994)



Reconnaissance Phase in the
Appraisall Evaluation

Leaditeam was formed and an action plan o
[econnaissance developed

|_ead team’ cenducted workshop for staiffon EAR
appreach

Citerature review on effective appraisal” conducied
Py team

Clanfication e nationalfappraisal requirements
Criteria fior effectiveness: off appraisal summarnsed

Data collected on the current situation: in terms of
appraisal effectiveness
s confidential staff surveys cenducted

s documentary analysis off appraisal pelicy, guidelines,
reports completed

All of this was done collaboratively and consultatively.



NOW THAT YOU'VE TRIED TO THINK OF A SOLUTION
YOURSELF, HIRED A BUNCH OF EXPENSIVE
CONSULTANTS, SURVEYED THE ENTIRE
STUDENT BODY AND READ 36 JOURNAL
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—

ReCTE
U%ﬂﬁg
FANCE
/i)

ANNE CANGEVANRI GREEN




Reconnaissance Results

Doecumentan/ Analysis

Ilndicated a need for moadificatieons/additiens te; system (o
ensure: that gquality. Infermatien was acguired

Sunveys

Key findings included the iImportance of attention to
[geUr, Interactions effintegrity, and approprate timing

Tihis led tor collanorative  action planning fer Improvement.
Again, excellence In teaching and learning/was the goal.
TThe children were the fecus.



All about the chlldren'




Implementation of Imprevemenits
Pliase

flask groups; assumed respoensipility for actien plan
areas and allocated teaching release time fer activity

Activity Included:-
s redevelopment of the appraisall cycle and timeline

s strategically aligning schoeel-wide and teacher goals for
Imprevement

s fermalising individuall perfeormance agreements (Including
development goals) and ol descriptions

s developing new: criteria andl pretecols for classroem
observation), data cellection and reperting

a triallig new approaches
s drafting an appraisal manual



Evaluating Improvements as they were
IHappening — Formative

External facilitator
conduicted Interviews with
staff

Led to suggestions for

the need for allfappraisers
te be traimed, well prepared,
fiocused, purposefuliand
consistent

Highlighted Importance of
concentrating en
developing highrguality,
trust-based and open
relationships




Evaluating Iimprovements
Summatively.

Conaductien of:
Suney.
FOCUS groups
Decuimentany analysis

FOcuUs of evaluation omn:
- effectiveness of

EAR Process

- Improvements te
appraisal




Summative Evaluation Results

Effectivenss o EAR Process

High levels, el satisfaction In terms, of:

- success of the project (four out of five categoeries
Were rated as excellent’)

- following a logical process fiol the review
- the llevellof collaboration in the lead team

Tfhe action research approach Was Seen as; an
“engaging and empoewering” Process.



Improvements to Appraisa/

PIOICESS) transparency.

Clearer purpese and documentation
More meaningiul system

A mere deliberate process

Clearer timelines

Feclsed goealsiand ohservations
Clearer report writing

EocCUSEd onlteacher Imprevement

Enhianced development of tiust hetween appralser
ana appraisee

Led to grewth and development



Eurther improvements Needed

Reducing the amount of tinme It takes

GiVing teachers fieedhack soon after elservations to
feduce their stress

More discussiien apnout geall setting
Consiistency’ of appraiser feedhack




Ongeing Development

e Implement strategies to fiurther enhance rgoeur
Via:

TThe establishmenit of deeper ohjective setting
Creating clearer criteria fior elservation

USing evidence hased reperting

Linkingl the appraisal moere closely te studeni
IMprevement

lleachers taking a greater degree of ovwnership oif
their development



ME, PART OF THE PROBLEM 7
DIFFICULT TO BELIEVE , BUT




Reflections friom the Principal







Why this was an Example that Brings Tegether the
Best of Traditional and New ldeas on Evaluation

it Was:
context hased and respensive
collaborative, participative
translating theony Inte action
Imprevement fecused
data/evidence-hased
fiocused on Individualland group commitment
Infermed by best-practice

pased on principles off penness, transparency, reflection
and critigue (a dialegue process)

publicly repoerted
capacity building

/1 my; opIRion It Was SUstalnea organisatenal learing. that was
empeaaea and sell-renewanle;



